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( WELCOME NOTE

HAYYA

Dear readers.

We are pleased to present to yvou the truly spacial
13* issue of Career Guide magazine, as we are gquickly
approaching the launch of the FIFA World Cup Qatar
2022™ tha world's largest and miost anticipated sports
event, held and delivered for the first time on Arab soil
and by Qatari hands. Therafore, we have dedicated this
issue to showcasing the developmantal and intellactual
benefits achieved throughout the preparations to host
this renowned tournameant, as wall as tha avarlasting
legacy it will laave for years to come.

This edition of the tournament promises to be both
historic and fascinating. It is the emnbodiment of a long-
awaited dream that our relentless efforts have mada
come true. While 2010 was tha year Qatar’s ambitions
proved possibla, 2022 will be the year wa damonstrate
haw proper planning, hard work, and craativity can
achisve what some may deem impossibie.

Our successful bid for tha rights to host this historic
event was only the baginning of our journey, rich with
challenges, opportunities, and innovation. During this
journey, we united all our efforts, each from their
position and to their ability. toward organizing am
unprecedanted tournament and bringing together peopla
far and close to the heart of our Arab world.

The whole world witnessed Qatar’s great growth in the
past decade. An unrivaled infrastructure was developed.
and the stadiums constructed for the avent became
monuments to Qatari and Arab culture and haritage.
These inspiring preparations teach us a lot about the
art of management and the importance of willpower.
They represent 2 development model for what can

be achieved by adopting science and knowledge as

the foundation for strategic planning and systamatic
exacution.

Furthermore, the fournameant will teave distinguished
economic, social, and human lagacies. This issus will
shed light on these legacias and thair influence on Qatari
youth; in the following pages. you will read intarviews
with inspiring Qatari talents who participatad in the
preparation journey as we further explore thair success
storias. as well as a variety of programs and experiances
that may benefit future ganerations. In addition, wa will
highlight the impact hosting this tournament has had on
education and tha local economy.

Mavertheless, this issus will also showcass new and
exciting carears that proved essential in organizing major
events, along with tha rote that Qatar Foundation has
played in creating the abovementionad legacy. Lastly, we
offar you a selaction of topics carefully chosen by our
experts to aid you in developing your career path and
empower you to make the best decisions for brightar
academic and profassional futures.

Esteemed readers. our unigue journey will not conclude
with the final whistla of the final match. Albeit an
important milestone. the tournament is just 2 new
beginning that will encourage us to carry on toward
achiaving the Oatar Mational Vision 2030 and developing
human potential with wise guidance and appropriate
planning. Thus. we at QCOC reiterate our commitmeant
to continue our efforts and cooperation with all partners
to enhance the role of caresr guidance in the country.
as well as provide all necessary programs and services
that help our youth build a better future and achieve
sustainable development for the State of Qatar.

ABDULLA AL-MANSOORI
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‘ IN THE NEW5

QCDC PUBLISHES
QATAR'S FIRST
OF ITS KIND
"MAJORS GUIDE"

QCDC's Majors Guide is Qatar's first detailed and
comprehensive guide for all academic majors

in Qatari universitios and other educational
institutions that provide the national labor market
with gqualified cadres.

The Majors Guide offers a detailed map of the Qatan
higher education sector to students, involved parents,
career counselors, academics, and administrators in
tha field of scholarships and development.

It also provides its users with all the necassary
information, advice. and insights to help them make well-informed academic and career decisions basad on
trusted and scientific resources. The guide serves as a tool that helps our youth achieve their best potential
and reach their aspirations, toward building a gualified human capital and implementing development and
sustainability standards as dictated by Qatar Natienal Vision 2030
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delivery through the Education City Marketplace.
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QATAR NATIONAL LIBRARY
LISTS QCDC IN ITS "DIRECTORY
OF RESEARCH INSTITUTIONS™

All details and information about Qatar Caresr
Devalopment Center can now be found in Gatar National
Library's Directory of Research Institutions, published on
the library's official website.

Tha directory conizins more than 30 resoarch
institutions in different fislds and is intended to facilitate
cooperation betwesan researchers and research
institutions by providing access for researchers to the
different services and contact information of listed
institutions within Qatar.

QCOC is now listed with these institutions. as its research
concentrates on developing the career guidance and
development sector in the State of Qatar, as well as
cooperation with relevant state actors to nurturs basic
carecr awarensss in the youth and help them plan out
their future carasrs.

NATIONAL EFFORTS UNDERWAY
TO IMPROVE INCLUSIVITY IN
THE WORKPLACE

QCDC continues to lead efforts of integrating
neurodiverse people in the workplace, as wall as
facilitaiing the transition of students with learning
challenges into the labor market and onto suitabls
career paths for them.

An important milestone toward this objective was
integrating QCDC s Career Readinass Program info
the curricula of Awsaj Academy and The learning
Cantar (TLC). 2 Pre-University Department within Gatar
Foundation.

QCOC has also launched the Inclusive Internship Days
initiative which aims to build an inclusive employment
culiure across OF centers. divisions. and functions, whila
supporting tho transifion of QF students with learning
challanges from education to employment through
internship opportunities.

The Canter seeks to further thesse efforts by hosting
the Inclusive Employment Stakeholdars Mestings

that offered key actors and relevant exparts in Qatar
an opportunity to discuss the creation of inclusive
classrooms and workplaces.

QCDC DEVELOPS STUDENTS' CAREER SKILLS IN COLLABORATION

WITH QATAR UNIVERSITY

Oatar Career Development Center, in collaboration
with the Qatar University Honors Program, organized
its Career Skills Development Program, which

aims to provide students with important career
management skills that they need to start planning
their future carsers, set their objectives. and work to
achieve them on both the personal and profeassional

A SUCCESSFUL SECOND EDITION

QCDC organized the second iteration of the Career Competition
to build on the resounding success of the first editionin
introducing Gatar's students of all educational levels to the
various careers and professions they can pursue in the fufura.
The competition aims to spread awareness and foster a
carear-driven culture among students. It also provides them

lavels. The program. attended by hundreds of the
university's students, included multiple workshops
and wirtual sessions that dslivered concentrated and
comprehensive career guidance, provided training on
important employability skills, and preparad students
for a seamiless transition to the labor market upon
their graduation.

OF "CAREER COMPETITION"

with the opportunity to sxpress thamselvas and discover their
carear ambitions and aspirations.

This edition of the Caresr Competition hosted dozens of
studants from across Qatar, who participated in the differant
categories of the competition, including creative writing.
drawing. and design.

www.gcde.org.ga



t IN THE NEWS

QATAR'S FIRST
ANNUAL "CAREER
COUNSELORS HUB®
CONVENES THIS YEAR

As an evolution of the annual Caresr Counselors Training Program, the first Carear Counselors Hub was organized by
QCDC in partnership with the U.5. Embassy in Doha and the Ministry of Education and Highar Education.

The event. which took place in Education City, provided a professional development platform for career practitioners
to cooperate, communicate, and find more effective ways to support their students’ career developmant.

The event attracted more than 180 career counselors and academnic advisors from public and intarnational schools
across Qatar. They had the chance to network with representatives of 346 organizations and institutions relevant to
students’ career devalopment in the State of Qatar, such as governmental agencies, forsign missions, univarsities,
NGO partners. and indusiry representatives that offer scholarship programs.

The organization of the Caresr Counselors Hub came as an advancement of QCDC's efforts since 2015 to respond to
the emerging oppertunitiss and challenges facing Qatar's national caresr dovelopment sector.

Coaclay Pilot
Programme

Building onthe success of previeus editions, QCDC organized the
fourth edition of the highly soughi-after My Carear — My Futura
program. The program aims to provide high school students with an
insider's parspective on various carear choices by axposing them to

real working environmeanis.

R E MA R KA B LE During the program, several career options were provided to our
participants due to GCDC's cooperation with some of Qatar's largest
and most prominent institutions from all sectors, including Gatar

s U cc E s s FO R Afrways, Hamad Medical Corporation, and Equine Veterinary Medical
Center. Moreover, Al Kass Sporis Channel; Doha Film Institute,

Qatar Mational Convention Cantra, Katara Cultural Villags, the

TH E F 0 U RTH Qur'anic Botanic Garden, the Commercial Bank, GTerminals, Social

Development Center-MAMA, Gatar University, and Qatar National

T res E D ITI 0 N 0 F Library, also participated in the program.
= The program's success is a result of its efficiency in nurturing sarly
caraar awarensess in secondary education students, educating them
" MY CA R E E R about the many career options within sach fisld, and teaching them
= core work values like self-reliance and responsibility; all that helps
them draw a clearer path toward their bright academic and career

MY FUTURE" &
Participants who completed the program weore handed participation

certificates that displayed the hours spent in the simulation as a
recagnition of their efforts. They were also given licenses to use
QCDC's Carear Advising System, Qatar and the region’s largest and
most comprehansive carear planning system.

wWww.gcde.org.ga



( INTHE NEWS

EXTENSIVE PARTICIPATION IN QCDC'S
LITTLE EMPLOYEE INITIATIVE

Organized by Qatar Career Development Center last August, the Little Employoe initiative gained the support and
participation of more than 17 major institutions within @atar and across the region in Jordan, Oman, and Kuwait
Among the participating institutions within Gatar were Qatar News Agency, Qatar Red Crescent, Qatar Charity, Qatar
Museums, and other institutions from different fields and sactors.

In line with QCDC s efforts to empower parents’ involvernent in their children's career development. this initiative
offarad 9- to 15-year-old children the opportunity to accompany one of their parents, or a ralative, to their
workplace to get acquainted with the ideas of jobs, occupations, and caraers. and explore their interests and
inclinations in a fun and angaging way.

The Little Employes initiative amphasizes parents’ role in forming their children’s career identity and encourages
thiem to start thinking about caresr planning at an early age. QCOC organizes consecutive editions of this initiative to
build on this important rols.

L R
Member of Qatar Foundation
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Visit the Publications section on our website and enjoy reading
a selection of handouts that will help you acquire new skills
and better plan you career: www.qcdc.org.qa




‘ CAREER NEWS5S

LAUNCHES THE INSTITUTE QATAR
FOR CREATIVE RESEARCH

Virginia Commonwealth University School of the Arts in Qatar, a Qatar Foundation partner university, announced the
apening of its “Institute for Creative Research” to be Qatar and the region’s first university-level research institution
of its kind. The institute will have four main objectives: to partner with local industry for increased community
engagement; increase awareness of societal impacts and contributions of creative ressarch; support multi-
disciplinary collaborations with partner institutions from within Education City and the VCU campuses in Richmond;
and support human capacity development in creative research in Qatar.

‘\\‘u'isit VCUarts Qatar's official website for more information: gatar vocu edu _/}

QATAR OLYMPIC COMMITTEE
FORMS QATAR'S FIRST

WWW_ QCSF.QA

HFNEW SCHOLARSHIPS AND SPONSORSHIPS FOR

QATARI NATIONALS AT QATAR UNIVERSITY

Qatar University ({QU) launched two new sponsorship programs

for Qataris: the STEM Sponsorship Program and the Talents
Sponsorship Program. The university announced tha launch of the
Talanis Scholarship and International Partmership Scholarship for
Undergraduate and Graduate Degress. In addition, Qatar University
revealed the reconstruction of several competitive scholarships that
were offerad before by renaming some of the scholarships to reflact
their nature and the targeted students. The reconstruction of the
scholarships' scheme in alignment with the university's strategic

direction, as well as the launching of new scholarships aims to For more *f"f‘:'-rm_ati':"" on schol "S.hF;JS .E""d
sarve the university's strategic goals. Moreover, the requirements sponsarships offered by Gatar University,
of application and the conditions for continuity of the scholarships visit their official website at:
' were revised accordingly. WWW_QU EDU A
| CAREERGE
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MCIT LAUNCHES THE

FIRST CLOUD DATACENTER

DISTRICT IN QATAR

Jiissall S5
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Tha Ministry of Communications and Information position in the digital transformation process.

Technology (MCIT]. in collaboration with Microsoft, The naw Microsoft cloud data centar will contribute
launched the first new cloud datacentar region in Qatar. to the growth of the local sconomy, support the

This region. which is Microsoft's 55 globally. will join country's sfforts to achieve economic diversification,
the largest cloud infrastructurs in the world, enhance foster new talent, and attract foreign investment,
the competitiveness of the State of Qatar at the regional while Microsoft also pledges it will provide more
and global levels and in line with the Qatar National than 36 thousand job opportunitiss to nationals and

Vision 2030, and consolidate the country's leading residents in the next 5 years.

‘ " The Ministry of Labour announced the launch of the
MINISTRY OF LABOUR LAUNCHES THE Women's Worlk Group initiative, with the participation of

wo M E N |S wo R K many siate._acturs from ministries. the private sactor,
and acadamicins titutions, o serve 35 = cooperation
platform for exchanging experiances, information, bast

G RO U P I NITIATIVE practices, and rassarch to enhance women's potential at

2

QATAR FOUNDATION LAUNCHES THE

ALUMNI PLATFORM
PROGRAM

i levais and their presence inthe labor marknt

r/rl'»‘lll*-lISTR"l" OF LABOUR SIGNS A

MEMORANDUM OF UNDERSTANDING
WITH QATAR FOUNDATION FOR THE

The Ministry of Labour and Qatar Foundation for
Education, Science. and Community Development signad
a meamerandum of understanding for cooperation

on localizing jobs in the private sector, by qualifying

and training national cadras capable of entering and
compating in the labor market, in addition to supporting

Education City graduates in seaking employment.

X

QUALIFICATION OF NATIONAL CADRES

The memorandum aims to facilitate the exchange

of expertise between the two parties and to develop
policies that empower national cadres. i also aims to
eskablish joint cooperation committess that, in turn, will
allow OF to share with tha ministry the vast sxperiancs
of affiliate entities. including @CDC. in training and
qualifying national cadras. -/

www.gcde.org.ga



QCDC'S CAREER GAMES
FOR CHILDREN

Qatar Career Development Centar (QCDC) is excited to announce the release of its career game collection.
Diractad toward childran of 4-10 years old, the career games are QCDC's newest initiative aimed at promoting career
guidance among children, as they are designed to broaden their horizons, spark their interest in various professions,
and educate them about how these professions benefit society.
The entire family is welcome to join in on the fun, too. Adults and teachers can help answar the children’s guestions
and provide them with useful information about eaach profession in the games. This will enrich their experience and
allow them to realize the importance of carear planning for their futures in an educational yet entertaining way.

‘What do | want to be when
I grow up? Puzzle

This game is a classic jigsaw puzzle
that contains 3 different wooden
puzzle sets, with pictures and names
of different professions.

Each puzzle consists of 48
disassembled pieces. The player must
collect these pieces to complete the
puzzles to be able to see the picture
and the name of each profession. This
game celebrates the diverse caraer
options children have when they grow
up, and helps them understand the
importance of this diversity.

CAREERC i

‘Career Heroes'
Card Game

Career Heroes is a card game
designed to intrigua children and
make them think and ask gquestions
about different careers and their
imporfance.

The game consists of 50 cards
with images representing different
careers and guestions associated
to them. The card holder reads the
guestion to the next player in line,
and if they answer correctly, they get
fo keep the card. At the end of the
game, the winner is the player with
the most cards.

QR

QR

You can purchase your favorite career game online through the Education City
Marketplace by scanning the following QR codes:

“‘What Do | Want to be When | Grow Up’ Puzzle:

‘Career Heroes' Card Game:

www.gcdec.org.ga
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Whila most footballers enjoy fame and sarn fans” affaction for what they achieve on
the pitch,‘ondy a faw garner the same status off it. Our special guest in this issue is
one of those faw.

During his many visits to Doha, which started in 2009

a5 a playsr, Beckham witnessed the rapid growth and
infrastructural development of the Qatari capital. He

also had firsthang experianca with the impact of Gatar's
praparation for hosting the World Cup. through the -
muttitede of programs and initiatives imp lemented by tha
Supreme Committes for Delivery and Legacy (SC).

On one of thess visits. we had the opportunity to mest
England's legend. who shared his opinions on what
Qatarand the ragion could achieve by hosting their first
global tourpament of this scalg. He slsp exiended to
our readers soms of the lessons he'learned during his
career, and offared tham valuzble advice for achieving
success inany fisld.

The Power of Football

Beckham knows very well the impact that the world's maost
popular sport can have on paople's lives, as he himsalf has
insﬁ:irgd milligns of young peopls across tha globe during
his career. At the age of 28, hs received the Order of the
British Empire {OBE} for his servicas fothe game.

During hisvisits to Qatar, the English legend closely
followed tha activities of Genaration Amazing, a program
that has benafited-around one million parsons, most

of them children and women from undsrprivileged
communities across the world. by helping them devalop.
thoir life and coreer skills, build batter lives, and support
their communitiss. all through fooibatl:

He also felt the passion for football in the.country when he
visited the Qatar Community Football League {ACFL) which
offars hundreds of amateur players. including children ang
women; a:chance to practice thair beloved game in wall-
organized evenis hosted on world-class football pitches.

Generation:Amazing and QCFL are- two of the most
impaoriant initiatives implemented by the 5C since Gatar
won the tournament's hiosting rig btz in 2010, toensure
a lasting human and social legacy from hosting the
fournament

Backham belisves that organizing the World Cup in

the Middle East for the first fime carries 2n sxciting
ooportunity for the whole workd {o learn more about the
rich culture and nistory of Gatar and the region; butwhat is,
mare impartant is the legacy the tournament will create.

“Hosting an event likethe World Cup is going to craate a
tasting legacy for the young people in Batar and across
tha region: There is no tournament guite like it and to sea
it'taks place in your own country is going to be incredibly
inspiring for the young people hers,” Backham says.

Despite retiring from footballin 2013, England’s legend David Beckharm maintains his position as
one of the miost popular sports figures around the world. This comes as no surprise after a career
that spanned 20 years and saw him rise to the ranks of football lagends with some of tha biggest
clubs in the world. At tha same time, his outstanding reputation and immense charm made him an
iconvin both the media and fashion worlds, bacoming the face of some of the world's
most famous brands.

In addition, Beckharm has always been kean on participating in charitable work. He has been
a goodwill ambassador for UNICEF since 2005, and his collaborative efforts with the
organization include launching the “7" fund project, an initiative to protect at-risk

; children around the world from violence, exploitation, and disease.
£ CAREER::oc= wwwocdcarnga | 0
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A Promising Edition

Born in 1975, Beckham never got the chance to see his
countryman raise tha World Cup trophy, as the only tima
England won the fitie was in 1984, when they hosted the
tournament. This is 2 perplexing dilemma considering
England’s history as the birthplace of modarn football
The formar England captain will suraly hope England can
finally get lucky this year.

For the first time in history, the tournamant will be held in
winter instead of its regular summear schadula. This will
not only ensure enjoyable weather for the visiting fans, but
it will also mean batter physical conditions for the playars
who will be coming for a mid-season break, and not at the
end of tha season like the previous editions.

But what might carry an even mora positive impact on
the teams’ parformances, and help produce 3 great fan
experience,is the unprecedented proximity batween the
tournamsnt's venues. “The fact that the stadiums are
clossa together is going to make a huge differance to both
the players and fans. From a player's point of view. thers
won't be lengthy traveling times betwean games, and the
fans will be able to travel betwoen games more easily and
sven ses multipls games in a day.” Beckham said.

Qatar has built seven new stadiums to host the event.

The distance between tha two furthest ones is just 55
kilometers, which means less physical and financial
burden on players and fans, as they will not need to travel
hundreds of kilomators during the event, as was the case
in the previous two editions in Russia (2018} and Brazil

(2014).

Fundamentals for Success

Beckham's footballing talent was apparant from an early
age. He was only 17 when he made his first team debut at
Mancheastor United before quickly establishing himself as
a key player in the sguad. It was the start of 3 caroer like
no other, during which he would prove himself as ona of
thia best footballers inhistory.

But was talent alons bahind this career success? Cartainly,
not For Beckham, the road to success started when he
set goals for his life and had enough passion for pursuing
them, as he explains: "From a very young age, | always
knaw | wantad to play football professionally and have
played for as long as | can rameambar. As a child, | played
at the grassroots level for my local Sunday Leagus team
and was lucky anocugh to be part of an incredible acadamy
system at Manchester United before signing my first
professional contract. | never had any doubts that football

bt i b il x A T

was what | wanted to do. and I'm lucky anough to have
bean able to rmake a long career out of my passion.”
Beckham also emphasizes that having support from those
arourd you is essential for succass, whether it came from
family, frisnds, teachers. or employers.

“Throughout my career, | had fantastic support from my
family. Thay encouraged me to work hard and achiave

my dreams. | remember as a child, my dad would take
me to the local park, and we would kick balls for hours,
then | would practice fras kicks. As my career progressad
and | started playing professionally, my parents, wife, and
children wera always supporting me, and watching me
play. which always made those games axtra special”

A Career Like No Other

From an early age. Beckham waorksed for long hours to
master his long-rangs shots, and his persistence paid off
greatly. One of his main strengths during his entire carser
was the right-footed crosses and free-kicks that stroke
fear in the hearts of the most skperisnced defenders and
goalksepers.

After a glorious decade with Manchester United, Beckham
went on to represent some of Europe’s top clubs,
achieving more domestic and continental success. He was
part of the Real Madrid team known as “Los Galacticos.”
and has represented AC Milan and Parizs Saint Germain. He
also spent a couple of seasons with Los Angeles Galaxy in
the Major League Soccer (MLS).

He hung up his boots in 2013 after playing more than 600
matches at top club level He also represented England

in 115 international matches - wearing the captain’s
armband in many of them, and was 2 member of tha team
in three Werld Cups.

Beckham always encourages his children to work as hard

as they can, and invest their time and affort in what they
love doing, becauss he balisves it is the bost way if thay
want to achieve great things in life. He offars the following
advica to anyone planning his career: "Believs in yoursalf
and enjoy what you do. It's what | did when | was young.
I'wanted to play football professionally. | wanted to play
for Manchaster United. | wanted to play for England. My
draams came true bocause | believed in mysealf | had
incredible support and | worked hard.”

The media tends to highlight the luxuricus lifestyles of
famous footballers, while less attention is paid to what
they sndured to becomsa who they are. Backham belisves
that the way to achieve career success in football is not
diffarant from any other field, as he zays: "To reach tha
fop. you have to make sacrifices and dedicate your tima
and anergy to working hard. For instance, when | was
younger and at the start of my careear, | had to prioritiza
training over socializing with my friends. Work ethics are
also hugely impeortant to me and the way | live my life.”

A New Adventure

Although many would think Beckham will make 3 great
football coach, he had a differant plan after retiring as a
player. ®| always had ambitions of owning 2 club. | am so
proud to own Inter Miami CF who started competing in
MLS in 2020, after years of hard work to make it happen.”
The former England captain currently holds an ownarship
stake in the club. Inter Miami CF iz one of the most
pramising clubs in MLS, and further growth is expected
for the project after they finish buiiding their new stadium.
“Miami is an incredible city with such amazing fans.

and [ am so proud of everyons involved in the club.” he
concludes.

www.gede.org.ga 1 7



VOLUNTEERS...
THE BEATING HEART
OF THE WORLD CUP

Voluntears play a vital role in the success of any major
sports event They support every department, and are
always in the front lines dealing directly with fans, guesis
and participants. Their contributions are crucial for
cffgring an ideal sxperience to everyone.

The FIFA World Cup Qatar 2022™ Voluntesr Program is
the largest of its kind in the country’s history, as it will
have employed more than 20 thousand voluntsers by the
end of the tournament, 13 thousand of whom are Qatari
nationals and residanis. Their task during the World Cup
will be to support all operational aspects in 30 different
roles within £5 distinct operational areas like stadiums.
hotels, the airport, fan zenes. and media centers.

Wark to form the volunteer team began in 2018, when
the Supreme Committea for Delivery and Legacy
decided to implement its vision regarding human capital
development. The 5C°s vision had two main objectives:
firstly, establishing a volunteer database; and secondly,
designing a system that organizes the employment of
wvolunteer expertizse in the 5tate of Qatar to transform
this initiative into 2 lasting human lagacy even well after
the end of the tournament. Last March, the 5C started
receiving voluntesr applications, and more than 400
thousand volunteering requesis flooded their platforms.
Following the overwhalmingly positive recaption of the
program, the 5C conducted mors than 58 thousand
interviews to select the most suitable candidates for
the volunteering rolas and cpportunities according
Fr 7y to criteria such as experience, age, and
" availability during the tournament. And
to ensure the implamentation of the
5C's high standards, all volunteers
went through world-class
careser guidance and

-

training programs. in arder to gualify them for thaeir
responsibilities during the tournament.

Although Qatar's successful bid to host the World

Cup, and the subseguent sfforts to prepare for the
massive tournament, have undoubtedly shad light on

the importance of voluntesring, the culture of voluntary
work is not novel to Qatari society. Volunteer Strategy
Manager at the 5C, Nasser Al-Mogaiseab. believes that:
“Generosity in giving, helping, and serving the community
iz an integral part of Qatari identity, traditions, and
culturs. Hence, you can clearly see the development

in the instifutions and organizations that concentrate

on managing voluntary work and experience with a
sysiematic approach and specific policies and standards.”

But why are the institutionalization and development

of voluntary work important? Voluntary work is a great
capacily-building endeavor, as it offers the youth an
opporiunity to develop their skills and gain new ones.

In z2ddition, it introduces velunteers to new cultures

and opporiunities, and facilitates networking and
experience sxchange betwesn them. Benafits gained
from volunteering experience can benafit not only the
individual's career path, but also the national workforce in
general.

In addition, voluntesring has tremendous effects on
national economies, and many countries around the
world attach great importance to the economic value of
volunieering, as Al-Mogaisesb explains: It might be a
relatively new concept in the Arab world, but for many
developed countries it is highly important as it can save
billions of dollars. This value can be calculated on the
basis of the amount that it would cost to pay employees
to do the work carried out by voluntears, while deducting
the cost of recruiting and training those voluntesrs.”

This is because people don't volunteer only for sporis
svenis. Yoluntesring can provide solutions to many
izsues facing societies. This was evident during the
COVID-19 pandemic, as volunteers played a crucial rola
in supporting the national containment and vaccination
strategy.

The economic benefits of volunteering do not stop hera.
Mearly five thousands of the World Cup velunteers will
come from outside Qatar. Al-Mogaisesb sees it as a
golden opportunity for the tourism sector in Qatar, as

he says: “After the tournament, these voluntesars will
act as ambassadors to Qatar. They will take home what
they saw during thair time here. We prepared a culfural
gxchange program that will help them learn more about
Qatar’s history and culture while visiting its differant
regions.”

Qatar's voluntesrs have accumulated imprassive
experience through participating in major sports svants
hosted by the country, like the FIFA Club World Cup and
the FIFA Arab Cup. But this year's tournament promises
to deliver an unprecedented volunteering experience, as
state-of-the-art technology is being employed to develop
voluntesr management systems that facilitate the correct
employment of volunteers’ skills, and communication
and cooparation between them, all while guarantesing
cperational excellence.

But training, managing, and coordinating 20 thousand
volunteers from 155 countries is a process that will
always carry multiple challenges with it. regardless
of the technelogy used. Thus, the SC invested heavily
in employing and developing volunteer managament
gxpertise on the national lavel. as well as establishing
a joint committes that brings togethar prominoant

Qatari institutions active in the volunteer manageament
and organization. The joint committes is ultimatsaly
responsible for thras main objectives; the first is
praparing training programs and activities for voluntesers
in the period preceding the World Cup. The second is
managing and cocrdinating volunteer work during the
tournamant. And last but not least, transforming the
acquired volunteer experience and the management
systermn adopted in the tournament info 2 lasting human
capital development bagacy that will banefit the State of
Qatar and the whole world.

Al-Mogaissseb, who is 2 well-known figurse in the field

of voluntary work management in Qatar, considers
esztablishing the joint committes as one of the biggest
achisvements that will positively impact the future of this
field in Qatar: "We have discussed and designed policies
and guidalines that will help better-organize voluntary
work in Gatar in the future, specially when it comes

to managing the volunteer database in Qatar after the
tournamant. The World Cup offers an opportunity for the
local organizations to gain invaluable experience that can
benefit them when Qatar hosts other major events in the
futura.”

A bright future lies ahead for volunieers and voluntesring
experiences in Qatar. And despite that, Al-Mogaisesb's
ambition deoes not stop here, as he stroengly believes that
local institutions still have a lot to gain from international
cooperation: "There are plenty of international
organizations that we can cooperate with and learn

from. Ona important aspect that we can build on is
further developing the institutional framework, along
with its standards and policies; this will no doubt take
volunteering in Qatar to the naxt lavel.”




( FEATURES

THE POWER
OF FOOTBALL

Sporisin genaral carry great potential to make a positive impact on the lives
of individuals and advance the development of societies. Football, the most
popular sportin the world, is no exception.

Founded in 2010, 2t the time of Qatar's successful bid to host the FIFA
World Cup Qatar 202 2™, the Generation Amazing Foundation (GA)

has since worked relentlessly on establizhing 2 human and social
development legacy through the employment of football. Over the past
twelve years, the foundation has positively impactad the lives of more than
one million poople around the globa.

Programs and initiatives organized by Generation Amazing span
across the region and far beyond. The foundation
has 3 global footprint, with projaciz in

mora than 35 countries, inciuding Oman,

Jordan, Lebancn, India, Myanmar, Mepal,
Pakistan, the Philippines, Rwanda, and

Uganda. it collaborates with-local. regional. and
international crganizations such as FIFA, CONCACAF, the International
Fedaration of Red Cross and Crescent Societios (IFRC), Ganerations
for Peace, and famous football clubs fike ALS of taly and Leeds United
of England, as well as local organizations like the Gatar Social Work

Foundation,

Throughout its vears; Genaration Amazing s efforis were largely focused

on children and the youth of disadvantaged. marginalized, and vulnerable
communities, including the displaced and refuges camps, mainly through
building more than 30 football fislds that offerod safe places for youth to play
and learn through the “Football for Devalopment™ program, whila serving
the surrounding communities. Under the supervision of highly gualified and
specialized coaches, the "Football for Development™ program equips youth
with important life skills like communication, teamwork, leadership, and
financial awareness. The program s aciivities are aligned with the United
MNations Sustainable Development Goals. as tha participants also learn
about issuss such as gander ineguality, bullying and climate change. The
foundation 15 currently working on transforming some of thesse football
fields to clubs and community centers that offer support to youth and the
wider community through workshops and activities. Dne of these canters,
the Generation Amazing Community Club, was inaugurated sarlier this year

in Lusail. Qatar.

The youth in these at-risk societies rarely get the chance to acquire these
kinds of skills and knowledge, which allowsd "Football for Development” fo impact
the lives of tens of thousands of young peopls and helped them improve their
societies, and further develop their communities toward a brighter futura.
The foundation was always keen on providing safe spaces for sveryone to

sxchange knowledge and sxparience, and to showcase their

L
community projects, regardless of 2ge, race, gander, or
redigion.

Masser Al-Khori, Executive Director of Genaration
Amazing. belisvas firmly in.the program’'s effects. as he
sxplains: "At Genaration Amazing, we believe that when
wa aquip the youth with tha right tools, we are giving tham
a chance to Unteash their potential and become. change-
mazakers in the future. We fesl truly proud whan we ses

thie Ganeration Amazing youth using what they learned in
the program to get inspired and become leadars in their
communitias.”

And despite the emphasis on disenfranchised
communities, Ganeration Amazing's programs were not
only conducted abroad. They were also offered within
the Siate of Qatar and have graatly banefited the local
communities at all levels.

In-schools, studants had access to the "Football for
Developmeant” activitios alongside Physical Education

[PE} classes, thanks to the GA Schools Program which
was delivered by Generation Amazing Foundation in
collaboration with the Minisiry of Education and Highar
Education, the Gatar Mational Commission for Education.
Culture and Sciencs, in addition to Oatar Foundation and
the internaticnal schools inside Qatar. The foundation also
hosted many PE teachers in their Lusail-bazed Community
Club, to train them on leveraging PE classes to teach the
youth important life skills.

The program, which was also offered in schools across
Oman and Jordan, helped thousands of students to make
new connactions and friendships. while building up their
solf-asteam, compassion, and teamwork skills. The effecis
Generation Amazing sesks on the well-being of Qatari
socieiy are, as Al-Khori puis them: "Ganaration Amazing
aims to prepare the next generation of leaders in Gatar
and to sgquip them with the necessary skills needed

to develop themseives at 3 young age: Wa succeadad

in [aying solid foundations for the program to become

an essential part of the curricula of the participating
schools. This pionesaring program also provided us with
the opportunity to help develop sports at schools, and to
highlight the sustainable legacy that the World Cup will
ieave at the national and regional levels.”

Qatari youth also benefited from programs like the Youth
Ambassadors Program, which prepared dozsns of young
people from around the world to bacome GA ambassadors
through a vear-long capacity-building program that
refined their skills and provided tham with the expertise
nesded to harness the power of football o maks positive
changes in thair communifjes.

Another example of Generation Amazing 5 extensive
local efforts is their coliaboration with Qatar Foundation
on ability friendly football training programs. Workars

in @atar have also bensfited from spacial Genaration
Amazing programs that helped them develop life skills
through fooiball activities and become worker advocates
and-coaches who can transfer their experience to other
members of their communities in Gatar and abroad.

Ganaration Amazing has clearly made 2 great impact
throughout its 12 years of activity. However; the question
hera remains: how will the foundation proceed after the
World Cup ends? Al-Khori again sesms adamant and
optimistic about the persistence of Generation Amazing's
potential and impact, 2z he says: "Initially, we started

out as tho Corporate Social Rezponsibility arm of the
Supreme Committes for Delivery & Legacy. Howevar, with
a strong emphasis on creating a lasting tegacy, Ganeration
Amazing has evolvad into something much bigger. The
Foundation plans to continue impacting the youth and
their communities locally, regionzaily, and globally. We will
work on sxpanding our global footprint by continuing to
offer our programs to the most vulnerable communities.
We will seek to expand the scops of the GA Youth Festival
and strangthan its relationships with organizers of major
sporting evants around the world. The community clubs
we are building will also continue to grow and pave tha
way for sustainable communities.”




QATAR'S STUDENTS & THE WORLD CUP
DEEP IMPACT AND BRIGHT FUTURE

Whan Qatar won the bid to host the FIFA World Cup in
2010, it was a huge source of inspiration for every student
across the country, and with 12 years to go, thosa who
aspired to be part of this historic event had all the time
they needead to plan, work toward, and achieve their goal.

The World Cup inspired students to explore traditionally
less sought-afier engineering and science disciplines,
while fialds like ewent management and sustainability
became more popular than evar.

As we approach the start of the much-awaitad
tournament, many of these students have indesd

achieved their goals. Graduates of local universities made
impressive contributions to many of the World Cup-related
projects, including building the stadiums and sports
facilities. and the mega infrastructure projects. Cartainly.
they will also play crucial roles during the organization

of the tournament itself and more importantly in the
post-event yaars whan the focus will b2 on beanefiting from
the tournament's lagacy to build a brighter futura for the
country.

To learn more about how hosting the World Cup has
impacted students in Oatar, we spoke to Dr. Michael Trick,
Dean of Carnegis Mallon University in Qatar (CMU-3), 3
Qatar Foundation pariner university.

Founded in Pittsburgh, Pannsylvania, more than 120 years
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ago, Carnegie Mellon is a world-renowned institution
with a stellar reputation for its innovative approach to
education and research. In 2004, by partnering with Qatar
Foundation, the university opened its branch in Qatar {o
offer programs that support the country’s sustainable
development. The university currently offers bachelor's
programs in Computer Science, Information Systems,
Biological Sciences, and Business Administration.

Over the past 15 years. more than 1,100 alumni have
graduated from CMU-0 and supportad the local economy,
as Dr. Trick explains: "We ara very proud of how our
alumni are contributing to the knowledge economy in

Qatar. Most of them have chosen to live and work in Qatar.

They work at top organizations and creative startups
in nearly every sector, including technology, finance,
entregrensurship, health care, research, and the arts.
With respect to the World Cup. many mambers of our
community, including our alumni, have contributed to
preparing Qatar for this monumental event.”

The emphasis on science and techneology in CMU-Q
programs is of particular impertance in light of Qatar's
offoris to build a diverse and sustainable sconomy, as the
demand for jobs related to those fislds is continuously
increasing.

Carnegia Mellon has a strong focus on emerging
technologies, including areas like artificial intelligance

and robotics. These technologies will be critical to future
advances in nearly every aspect of human life. At the

heart of every new technology is 2 human guestion: how
will this invention make life better, easier, more equitable,
or more sustainabls? At Carnegie Mellon, we reguire our
students to explore fislds cutside their majors so they can
develop contaxt and perspective, in addition to technical
and scientific expertise’, adds Dr. Trick.

This acadomic yoar, CMU-0 has more than 4850 students
(The largest number of students in its historyl, among
whom 35% are Qatari nationals, and more than half

of them are female students. DOr. Trick believes that
Qatar'z bid to host the World Cup has drawn attention to
sducational opportunitias in @atar: "Each year, we receive
an axtraordinary amount of interest from international
students who would like to study in Education City. Right
now, we have students from &0 different nationalities.
This wonderfully diverse community nurtures cultural
awaraness and understanding. It also creates a lot of
enargy and enthusiasm as wea approach the World Cup.”

Of coursa, this iz not the only impact of hosting the World
Cup. Qatar’s organization of this global sporting event
inwigorated the passion for football in many students and
gncouraged them to devise solutions that contribute to
the development of football in particular, and the sports
industry in general.

One sxample is CMU-O's Information Systems graduate,
Mohammed Al-Oassabi, who placed third in "Stars

of Science’ for his invantion of an automatic football
offside detector. A year earlier, two feams of CMU-Q's
female students achioved beth first and second places
in the Sports Tech Hackathon. The first-place team

had developed an Augmenied Reality application that
allowsd users to visit and explore audisnce areas, collect
augmented reality markers, and learn mors about

the stadiums. The runner-up team, zise from CMU-G,
developed technological solutions to enable people with
dizabilities to enjoy a richer fan experience at football
matches.

This passion for sports and football, in particular, is also
evigent in CMU-Q's "Mindcraft” workshop, a program that
promotes Computer Science to school students. MindCraft
participants learn the basics of computer science by
programming a robot to score geals in a football-inspired
scenario. Maore than 11,000 students have participatad in
the MindCraft workshops over the past six years.

This kind of passion shows great promise, with the
sports industry’s rapid growth ail over the world, it
supports local economies and provides mors and mors
jobs. Sports Analytics is one of those promising sports-
related fields that saw massive growth in recent years,
as Or. Trick elaborates: “Sports analytics are beginning to
shape the entire way that wa think of sports, from player
performance and safety to the economics of professional
lesagues. With the World Cup right around the corner,
students are sager to learn data analysis by looking at
football data. We have several students who are inspired
to pursue careers in sports analytics.”

To find out more about the programs and
initiatives offerad by Carnagie Mellon University
in Qatar, visit the university's official website:
www.gatar.cmu.eduo
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WORLD CUP
THE ECONOMIC IMPACT

Hosting a major sporis avent can be an aconomic boost
for tha host nation; and the 2022 FIFA World Cup-is no
exception. According to the organizars. the Waorld Cup is
predicted to genorats ravenues of UWSD 17 billion. which
iz nearly doubls the cost of hosting the event Mors than
a million fans aro expecied to visit the country during
the evant which makes organizing an event of this scale
acompiax and highly demanding process, but at the
same time an nppurﬁ.tn:’t}r to boost the national economy
Qatar has alco invested significantly in developing its b
infrastrecturs ahead of this event. Mational projects
like the Doha Matra will ptay a fundamental rola in
successfully hozting the World Cup. Still like many other
infrastructure projects. it is an impartant lang-term
inwastment that h&ﬂ-hﬁndﬁt—ganur'aﬁuns fo came. What the
World Cup has doneis accslsrate the devatopment of such

ir the future a lot sasier” said Dr. Pablo Martin de Holan,
Daan of HEC Paris in Gatar.

"Sactors like tourism and hospitality ean bensfit the most
from the event. For instanca. they can learn totailar
innovative offerings and attract difforent types of tourisis
to Oatar Leaders of thess sectors should ask themssives
questions like how to provide the visitors with a'great
experience, and how tourism inQatar can grow after this

rmiega event and play a bigger role in Oatar’s aconomy.” ha

added.

Hosting the Werld Cup iz alignied with the goals of Oatar's
national vision 2030 as Dr. Martin de Holan explains:
“The World Cup will put Oztar undertha spathight. which
-allows it to show its strengths to the world and increase
its potential to ‘attract_:glu-hiﬂ talant entreprensurs: and
forsign directinvesiment This can help accelsrate the
-mm'{ﬂgysdstmmm ﬂmmpdﬁhthﬁﬂﬂrp‘ﬁurx.ita afforts

‘to shift from hydrocarbon-based economy to a divarsified,
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HEC Paris, one of the werld's top bBusiness schools,
bacarme the first European partnar of Qatar Foundation's
Education City in 2010, and soon afterwards launched the
country’s first International Executive MEA. Thousands
of decision-makars in Qatarand tha region hiave
bensfited from the universify's management programs;
which include an Executive MBA_ a Spacialized Master's
in Stratagic Business Unit Managemant. axacutive
cortificates. and custom programs for companies and
organizations. The World Cup has been a major theme
and 3 key topic in most discussions and many of Eheir
final projects. They wara not oniy keen on changing the
‘offarings of their organizations fo seize the opportunitios
that would arise during the gvent but also to adapt their
‘onganizations to the post-World Cup Oatar:

“At HEC Paris. we empower the decision-makers who
will help Gatar achieva its national vision. Wa help them
prepare their organizations for new reslities, and the

- World Cupis ons of those new realities in‘the classroom
- wi studiad how the event will impact their organizations,

4

what opporiunities it will offer for growth, and how it witl
shape the country’s future.”

Over the past two decades, Qatar's economy has grown
spactacularly. The country’s gross domestic product

(GDP) inthe yaar 2000 was around USD 18 bitfion: and

ite population was just over 500,000 Ahead of this year's
World Cup;its GDP has increased to over USD 200 biltion
whila the population is over 2.5 million. Dr. Martin de
Holan seas that avery country in the world should learn
from Qatar's journey 35 he says: "What Oatar has achisved
over the past 20 years is remarkabla: Developing a nation
to these levels takes many decades and reguires building
nationzl capabilities. Gatar has done 50 in record time. and
tho world should learn from this stccess story.”

‘It was not enly about the resoUrcas, as many other
countriss alzo have resourcas. |t is 3 combination of good
leadership with s clear vision and patienca. and making
good choices Choosing to host the World Cu p‘ia:ﬁhﬁ-cif=."
them.” he concluded. :

R et — = __ m,ﬂédf[!;ﬂrgiqa"-25

———



( ONE-TO-ONE

—— A LASTING LEGA(

Exclu

His Excellency

Hassan Al Thawadi

Secretary General of the Supreme
Committee for Delivery and Legacy

Qatar's journey since its pursuit of the rights to
organize the FIFA World Cup was full of obstacles, but
through proper planning a2nd the efforts of its youth,
it ovarcame all challenges, and is now on the cusp of
entering history as the first Arab nation to host the
largest sports avent in the world:

We had the privilege of mesting with His Excellancy
Hassan Al Thawadi, Secretary General of the Supreme
Committes for Delivery and Lagacy, whera he spoke
about the efforts made by the Supreme Commities

to ensure building a sustainable legacy that will
banefit the youth of Qatar and the region as a whole
for decades to come. He also discussed the unigue
aspects that distinguish the upcoming tournament
from all previous editions, along with the lessons to be
learned from Oatar's inspiring journey.

CAREERT: i

With the FIFA World Cup Qatar 2022™ just weeks away,
how would you describe the past 12 years since Qatar was
awarded the hosting rights?

Even 12 years latar, | still vividly remember the moment
FIFA announced that our bid was succassiul and naturally
50, a5 | was the Chief Exscutive of the Qatar 2022 bid
commitias,

To put it simply. it was a journey rich with experisnces

to have, and even richer with challenges to overcome,
and together, we overcama them and put our minds and
efforts toward Qatar’s prosperity and respect among
world nations, An honor and a privilegs, | am truly proud
that | have been abls to contribute through the Supreme
Committes to the lasting economic, social, environmental,
and human legacy the tournament will leave in Qatar and
the Arab world.

What set Qatar’s bid ahead of the competition?

Qatar’'s winning bid was distinguished by presenting

the most formidabie organization and execution plan in
Weorld Cup history. In addition to the proximity between
the proposed stadiums, the bid also included exceptional
perspectives on the technical, organizationzl, and human
aspects of the planning process.

Qatar also relisd on emphasizing the humanitarian aspect
of its bid to host the World Cup. Despite the Middle East
being usually known as a conflict zone, our efforts to
reveal its brighter side and the creative potential of its
paople, did not go unnoticed.

This edition of the tournament faced unprecedentad
pressures over the past few years. How did the Supreme
Committee deal with these pressures and maintain

focus on delivering its goals?

We faced challengss from day one. A first, we had

to convince FIFA that we are capable of organizing

a tournament of this size, and then, wa had to start
preparing to host the largest sporting event in the worla,
and the first of its kind in the Arab ragion

Qatar is the first Arab and Middle Eastern country to win
the honor of hosting the World Cup. This meant that as of
thie day we submitted our bid, we wers keen on prasenting
a unigua version that matches the unigue nature of our
aspirations at the local. regional. and global levels. The
pressure was mounting, but wa turned challenges into
opportunities for the Siate of Qatar and the entire region.

The mest prominent challengs was fulfilling =l the
ocrganizational requirements and preparing all the

done a3 full year before the tournament’s launch, achisving

an unprecadentad feat in World Cup history. This would not
have been possible if not for Qatar's commitment to fulfill
all obligations. and often sxceeding them, to implement

all related standards, requirements, and promises, 25
winning the bid was not a goal in Kself, but our country’s
success in fulfilling all promiszes is what we considered
the main objactive.

Did achieving this objective require cooperation with

other key actors?

It is newer the responsibility of cna institution. Hosting the
World Cup reguired the focused and concerted efforts of
all institutions and partners, whethar directly invelved in
the organization procass or not; from infrastructure, to
transportation, hospitality, tourism, aviation, and many
other sectors on all levels within Gatar.

We even formed a joint task force-with FIFA in an
unprecedented partnership under the mama: FIFA Waorld
Cup Qatar 2022™ to facilitate the operating mechanism
and the process of hosting the tournamant.

Has the tournament changed any misconceptions about

Qatar and the Arab world before its launch?

The eventis the largest to be hosted in the region. The
influx of millions of fans from all over the world will
convey the trus image of Arabs and Muslims through
their passion for football, thus correcting the pravailing
steraotypes and showing our region’s hospitality.
generosity, and cultural diversity.

We have already witnessed such effects as a result of the
multiple international sports events hosted in Qatar, such
as the FIFA Club World Cup. FIFA Arab Cup, the Fermula
One Grand Prix, tha glebal tennis tournaments, and many
othars.
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What is the legacy you expect the World Cup to leave for
Qatar and its youth?

We are setting up this tournament to be a turning point
in tha World Cup’s history, and for that, we wanied it

to have 2 sustainable legacy in Qatar, the region, and

the world. We have also worked on making it a tool for
solving real-world problams, which promipted us to apply
the bast innovative solutions and highest standards of
sustainability in all stages of stadium construction and
all other projects related to the tournameant. This claarly
shows in projects such as the stadium cocling tachnology
that was developed in cooperation with Qatar University,
the development of natural grass for stadiums and

the training grounds were in cooperation with Aspire
Zone. These facilities will be available to use all over

the year. Therse was also an emphasis on investing in
national cadres, who proved assential to our efforts and
the sustainabla development journey our country has
undertaken.

Will the tournament’s impact cross (Qatar's borders?

We are confident it will. Thera wara many initiativas

to extend the tournament’s legacy beyond Qatar's
borders to the Arab region and the whols world, such

as the Challenge 22 initiative that promoted innowvation
and entrepreneurship, and Generation Amazing which
emploved a “football for development” approach to inspire
the youth. It is alse worth noting that the eight stadiums
built to host the tournament will serve local communities
as well as developing countries around the world in
many ways; for example, we will donate more than 170
thousand seats to other countries to help boost passion
for football and further develop sports in their socisties.

Also, we ars cooperating with Qatar MNational Library to

-

presarve and publish all the information, knowledge, and
experiise we have garnered over these years, fres of
charge, so that anyone could benefit from this tremendous
achisvemant.

Will hosting the World Cup improve Qatar’s ability to
host other major sports events in the futura?

We have built multipls state-of-the-art sporis stadiums
and supporting infrastructure. We have also gained
extensive sxperience in organizing these major events.
These factors qualify Gatar to become the beating heart of
sports in the region and the world.

Accordingly, Oatar will be ready o host the 2030 Asian
Games utilizing the same infrastructure and facilitiss we
now have, in addition to hosting the 2023 Asian Cup. Qatar
has also shown interest and readiness to host the 2032
Olympic Gameas.

We were keen on making the World Cup a platform for
many legacy programs that aim to achieve the Qatar
Mational Vision 2030, and build a diversifisd knowledge-
based economy. The tournarmant will showease innovation
and originality, and will offer a rich experisnce that will
help generations to coma in crganizing any. major sporiing
event. not only in the Middle East but on the globzl stags
as well.

Can reforms to Qatari labor laws enhance Qatar's stand-
ing as a regional business hub?

Qatar has taken sevaral steps toward reforming its labor
laws, aiming to further strengthen the local scomomy

and labor market and ensure the protection of worker
rights. The governmant has continuously cooperated with
amployers on developing new legislation, implementing it,
and raising awareness about it

The government has also implementsd 2 national
development strategy to overcorne obstaclss facing private
sector investmants, by further developing the business
anvironment and easing government procadures and rad
tape.

And have these steps had any positive influence on the
local economy?

Cartainly. The government's success in this aspect has
greatly improved the country s ranking in the World Bank's
“Eazae of Doing Business Index, which has benefitad

lecal and international investors. Qatar also witnessed 2
boom in business incubators and accelerators, created

by ministries and agencias. All this shows the couniry’s
commitmant to empowering antreprensurship and
technological innovation worldwida.

A study conducted by Al Jazeera Cantra for Studies
supports this stance: "The State of Qatar has recorded
remarkable development in its economic performance,
which has made it the most attractive destination for
foreign direct investment among tha Guif Cooperation
Council countries. Qatar was zlso ranked in the 2019
Global Competitivensss Report as one of the most
competitive countries in the Arab world, ranking second in
the Arab world and 29" globally”.

Hosting the World Cup iz one of the auxiliary aspacts

of economic diversification, hence Oatar's focus on
invastmants in the sports industry. Another aspect of tha
tournament's influence on economic development is the
great advancement seen in the tourism sector, including the
medernization of hospitality infrastructure and attracting
foreign investment to this rapidly growing sector.

How do you perceive the impact of hosting the World Cup
on the local labor market?

Qatar has always realized the World Cup's potential in
accelerating social and eaconomic development. it was ons
of the main reascns for bidding to host the tournament.
Winning the bid has accelerated investing in modern
infrastructure that will benefit generations to come. It also
[od to the growth of the local economy, as if effored mora
opportunities for the local companies and contraciors who
helpad in building the sporis infrastructure of the country,
for instance, all siadium seats were manufactured locally
by Coastal Qatar company.

What role did local Qatari talent play in preparing to host
the World Cup?

Enormous investments and efforts went into developing
education in Qatar and providing administrative training
programs, specialized qualifications, and diplomas.

That, in addition to the country's actual experiences in

the meodernization industry and crisis management, has
prapared Qatari nationals to undertake leading reles and
responsibilities in their professional fields, becoming

an integral part of the tournament's organizing efforts.
Their various contributions are evident throughout all
aspecis of the preparation process; local talents found
the tournament as a platform to shine, where their sports.
administration. and technical sxpertize manifested in

how the stadiums were built, the projects were managed,
tha facilities run, and the events impressively organized
leading to the World Cup. Also, the art produced for the
World Cup, like the official anthemn, logo, and mascot
clearly shows the distinct participation of Gatari talent that
gnriched the tournament.

www.gode.org.ga
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Sustainability Management

1§ you follow the news or have had any presancs on social media
platforms during tha last few years, you must have at loast heard of
the term “Sustzinability”. Even 5o, do you know the meaning behind
the term or the scope of its effects on the future of our human race?

We wouldn't blame you if you didn't. Sustainability is widely
misrepresanted as only relating to protecting the anvironment,
which is true, but also an cversimplification of the term. Major
economic and social aspects inferact with the anvironmental
one to craate what we now call sustainability, as evidenced

by its adopied definition: "Fulfilling the needs of current
generaticns without compromising the needs of future
generations, while enzuring a balance between sconomic
growth, envirenmental care, and social well-being.”

Unfortunately. even though previous modeis of human
development had clear negative impacis on the snvircnment, the
UM-ted efforts to establish international cooperation on fighting
envirenmental pollution and resource depistion did ot come

to fruition until the beginming of this millennium; whan agendas
wers et {0 seriously think about these issues and tackle them
seriously. In 2015, the UN General Assembly adopted the 2030
Agenda for Sustainabde Developmant that includes 17 Sustainable
Devslopment Goals (SOGs). They encompassed three main
principles: economic, envirenmenial, and social. The time framsa
for achieving thess goals extends to 2030, which does not sound
oo far now. but are wie making progress on this front?

You should appreciats the criticality of these afforts if you knew that
just 70 years ago, in the 1950s, only 3 billion pecpls walked the oarth,
whils now wao're guickly closing in on B billion paopla! Thiz rapid
increasa in population puts a great strain on the availability of natural
resources like water, energy, and food, 25 well a5 proves catasirophic
by exacerbating pollution and climate changs, along with all their
accompanying phenomana: deserification, floods, forast fires, ate.

Sustainability is our only hope in salvaging cur home planet and
proteciing its habitability and future. Thus, growing voices continue
to call for governments to consolidate SDGs within their national

devalopmant policies and strategies, whichi in furm requires
legislative and executive efforis to enforce. The private sactor had
o join. As new gemerations became mora conscious of the impact
thieir consurmgption has on our planet, sustainability modals have
bacome 2 trend in corporates’ social responsibility efforts ang.
more imporiantly, in their marksting schemas!

On a maore [ocal note, Gatar has always boen a strong proponant of
sustainable development. both locally and globally, 25 evidenced
by Clatar National Visien 2030 and the efforts to align national
devetopment strategies with the UN-adoptad sustainabla
development goals.

Hosting the FIFA World Cup Gatar 2022™ clearly demonsirated
Qatar's commitment to sustainable development, whils it
introducad the Qatan sociaty to the concept. The Supreme
Committes fior Delivery and Legacy adopted the mast
comprehansive strategy in World Cup history, as stapdards of
unparallslad scope were implemented in human, economic, and
social development. It will be 2 legacy bound fo influence future
avent organizers in thoir efforts toward sustainabelity.

50, what does 2 carear in the field of sustainability look like? it

is ong of the widest fields of work, as it includes anginesring.
snvironmental scignce, sociclogy, administration, aconomics, 2nd
much more. Similarly, many sectors now amploy sustainability
professionals in what has become known as “Green Jobs”

Of these varying career options, we chosse (o talk with a
Sustainability Manager, a role with dynamic responsibilities that
may even differ from one organization to the other but generally
holds tha came objective: to design and implement cusizinable
developmeant sirategies for the organization, and execute inifiatives
and programs accordingly, while monitoring and evaluating the
progross in implementation, offect, and economic faasibality of the
sirategy, all done in a localized context. and within local nesds.

To find out # a carser in sustainability fits your aspirations, read more

about SDGs and the three sustainability principles. You can also saarch
Linkedin for the keyword “Sustainability’, or "Grean Jobs’, and scan the
different lisfings available and their roles and responsibilitios.

Hamad Bin Khalifa University (HBKUY's Master of Scienca in Sustainable Environment offers one

of the best academic opporiunities in the field of sustainability in Qatar.

| graduatad from Qatar Univarsity's Department of
Mechanical and Industrial Enginsaring. | then worked for
more than sevan years with Occigental Petroleum in the
Health and Safety department. which is heavily invelved
with protecting not only the well-baing of employvees
but also the environment. Through this role, | becama
interested in preserving the envircnment and susiainzble
developmeant. | also accumulated a lot of experience
in strict environrmental reguirements, interactions
with government regulators, and an ultimate focus on
protecting the environment whils ensuring operational
and business SUCCESS:

My family encouraged and supported me fo becomean
enginoer, despite my inclinaticn toward developing my
croative and artistic sides. But given how my career
has prograssed, the logical processing and the strong
technical focus have been what | mostly carried across.

Being a woman in a technical field is a big challenge. |
had to work much harder than my male peers o show
that | was technically capable, as well 25 responsible

in my commiiments to budget; scops, and project
management. In many senior-level meetings with
decision-makers or siakeholders, | have been the anly
woman or one of the few, which wasn't always the most
comfortable situation. Much has changed, and we sfill
hawe a long way to go to be seen as egual contributors in
the workplacs,

As for my current job, the Supreme Committes's
Sustainability Program shouldsrs a great deal of
responsibility because the FIFA World Cup represents the
nexus of sustainability, sports. and event organization. My
role is to ensura that we implement ocur FIFA World Cup
Sustainability Strategy. We have commitied io organizing
a carbon-nautral fournament; to having sustainably
designed, built. and operated stadiums; fo managing

air, water, and waste sustainably, all while protecting

our country's natural, cultural. human, and social
snvironments. Of course, this comes in stages, and we
are currently at 2 later stage where we focus on ensuring
that the tournament will run sustainably.

Through our stringant sustainability requiraments

in construction, we now have 3 national construction
market that has learned fo operate and provide
sustainable materials, new sustainable construction
management procassaes, and design considerations. In
addition, gur sustainable procurement requiremants for
all services that will be provided fer the tournament,
shaped the service market, and mada it adapt and
respond to thesse requiremenis. Moreover, through
operating 2 sustainable tournament, we now have

thie capacity in the counftry to continua delivering a
sustainable level of service in all future events. This
knowledge and sxperisnce may become our Diggest
lagacy.

What | love most about my job is that we can make a
difference and bring about changs! Wa gat ioc have a
legacy impact! It's also a continually progressing field,
so we are always lsarning and improving. And we've
only just begun; through Qatar Mational Vision 2030
and all the sustainability commitments and changes
we've zean in almost svery soctor of the country; we
have a lot of work ahead of us. For this to work, we
need enginsers, entrepraneurs. social and human
development program experts, project managers,
procureament and financial experis, communication
experis, and our youth to genuinely care about
profecting our country and planet for all future
genarations.

To help me commit to this ambition, | had the inspiration
of my role medel who, without a doubt, is Her Highness
Sheikha Moza bint Masser. Her active sngagemsnt

and focus on development, education, sciance, and

the Qatari community, as well as communities in need
worldwids. are inspiring. She's a true change-maker!

Finally, | encourage those aspiring o work in
sustainability to learn as much as possible about neaw
solutions and approaches to solving potential issuss
that can have various impacts. You must be committed
and patient; if you care about the world around you, this
could be an sxcellent career choice,
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Event Management

Im 2 few waeks. hundreds of thousands of fans will
flood the Qatari capital, Doha; to attend dozens of football
matches held in multipls stadiums throughout the FIFA
Warld Cup Qatar 2022™, Haosting a2n event of this size
is a difficult wndertaking: it requires the combined and
coordinated efforis of thousands of employees and
volunteers, allocated into teams with differant tasks and
responsibilities, operating with true beshive-like synargy,
with the sole objective of providing the perfect audisnca
experience for World Cup fans.

But who organizes all these efforts? And who guaranteas
the correct allocation of manpower and resources or the
synargy between working teams? As a relatively new fisld,
gvent management is the unknown soldier behind what
has now become a global trend in organizing events, from
the simpiest to the grandest and most spectacular.

Event managers have constantly varying roles and
responsibilities according to tho type of evant they
organize; major sporting events are complately differant
from political conferences, for example, and art exhibitions
have differant requirements compared to musical
concarts. What they all have in commeon is that they

are projects with a specific timeframe and end date, a

set budget. a location, an audisnce, and stakeholdars
[suppliers. sponsors, media, etc). Dealing with these
aspects is the event management team s responsibility.

This makes event manzgement a challanging and
exciting role, with an abundance of last-minute changas
and unexpecied issues that an event manager must
rasolve. It is 2 high-intensity work snvironment, suitable
for those who are quick on their feat. problam solvers,
detzil-oriented, and have leadarship, teamwork, and
communication skills.

An important exampla of the challenges faced in event
managament is the COVID-192 pandemic. The aftermath of
the pandeamic was catastrophic for almost all economic
sectors, and event management was no axceplion.
Although guarantines and restrictions were put in place,
they did not hinder event management as evenis moved
to online platforms. The digitalization of events iz a
remarkable example of the flaxibility, adapiability, and
craative thinking reguired in avent management to deal
with unexpecied challenges and minimize losses.

Event management holds = promising futurs, especially

in 3atar, where professionzls in the field ars in constant
demand. In addition, events in Gatar are not limited to
sporis, 25 the country is rapidly bacoming an internaticnal
hub for commerce, culture, and arts. After hosting the FIFA
World Cup Gatar 2022™, Qatar has more of an impsetus to
host other major events in tha future, whether cultural,
economic, political, or other sporting events.

As mentioned before, this trend i= not particular to
Qatar. Countrias are rushing to host as many and as
large evanis as they can because of the great social and
sconamic banefits these ewants accumulate. Event tourism
i 2 booming sector, further developing other related
industrias like hospitality, accormmodation, transport,
and national infrastructure. It also brings in investmeants,
provides job opportunities, and enhances the efficiency
and expertize of the existing workforce. Allin all, these
evenis have had an immensely positive impact on host
nations.

Voluntearing at events is a great way to datermine if this
field of work suits your ambitions and skills.

The Master of Science Program in Sport and Entertainment Management, offered by Hamad Bin

Khalifa University (HBKU}, can be 3 good chaoice if vou want to pursue a career in event management.
In addition, Josoor Institute offers a Diploma Program in Major Events Management.

CAREERT: e

Khalid Al-Hamar

Director of Events
Supreme Committee for Delivery and Legacy

Although | studiad business administration at the
Univarsity of Sussex and graduated in 2071, my passion
for football started earlier than that. In my teenage years,
| used to play football professionally for multiple local
football clubs like Al Sadd, Al Shamal and Umm Salal
Sports Club. When Qatar won the bid to host tha FIEA
World Cup Qatar 2022™ | was inspired, and | dreamed
of representing my country’s national team in the
tournament. Unfortunately, an injury to my lag preventied
me from following through on this ambition. Still, | was
adamant about participating in soma other way to give
something back to my country, which is why | shifted back
to the sports industny.

My career started in Qatar Foundation's human rescurcas
department, aftar which | moved on to work for the Qatar
Stars League. whers | handlied players’ affairs. Both these
gxperiences helped me boost my expertise in all aspocts
of major sports events organization, as | had participated
in organizing many sporting events, from local league and
Oatar Cup games to working as the Executive Director of
Corporate Sports at the Local Organizing Committos for
the Under 23 AFC 2014. Lastly, | was the Head of Ticketing
at the Khalifa Internaticnal Stadium’s opening match in
2017

Alzoin 2017, | moved to Aspire Academy as the Director
of Human Resources, whare | had the cpportunity to work
on multiple big projects like the Champion Sports and Life
vision, which entailed attracting and retaining profassicnal
players at the academy.

All the events | had participated in gave me the experience
| needed to excel in avent managament in general

and in 3 wide variety of different aspecis within evant
management, which in turn empowered me to join the
Suprame Commitiee for Delivery and Lagacy as Dapuly
Ewvents Director, and then as Events Director. Of course,
the tremendous guidance and support | received from
colleagues and supervisors, as well as my late parenis

may thay rest in peace. and my axtendad family and
friands all played a great role in all that | have achieved.

My main responsibilities in this role are to take care of all
minor and major events related to the World Cug, such

as the FIFA Fan Festival™ in Al Bidda, with a capacity of
80,000 attendess; the fan zones in the Industrial Area

and Al Khor, which include entertainment and activations
for the fans-and the community; as well as the Cornish
activations that will take place during the World Cup. Also,
my team ang | work on all corporate and promotional
events and campaigns to promota Gatar abreoad. It is

a huge pressura on me and the team as’it's the single
biggest avent in the world. We focus on our role to deliver
the best FIFA Fan Festival™, Cornish activations, and fan
experiences during the World Cup. We will daliver the bast
version sver of the World Cup. as it's the first in the Middle
East We are sefling the standard.

To build a successful carear in avant managament, you
nead to simply love doing it. You will only be able to keep
going if you do. It's one of the most demanding jobs as it
involves too many detzils and unceriainty factors, and it
can sometimes be a 24-hour job. That is why you need to
enjoy what you are doing. | also adviss young students to
get involved in different types of events, such as sporis,
musical performances, and different exhibitions, toget a
wider parception and undarstanding of all the needs and
requiremeants of different kinds of evenis. They can do
this by voluntearing. And although some people think that
after the World Cup, the demand for svent management
professionals in'Qatar might decline, so choosing a carsar
in this field might not be a wise dacision, | wholehaartedly
dizagras with this idea. It is important to understand that
evani managemant iz not only about sports events, and
Qatar continuaily hosts major svents, exhibitions, and
international conferances. Thersfore, all organizations
now have svent management professionals or contracted
companies, 2s events won't aver stop!
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Corporate Communication

Corporate success has many reguirements: 2 clear
corparate vision, 2n experienced management feam,
gualified smployees, adaquate funding, and a well-devizad
operating plan. Each of these factors is a fundamental
part of a corporation. Yet. without a clear communication
stratagy. all thase factors may not even become apparant.
and success cannot be guaranteed.

Simply put. corperate communication can be defined as
the practices through which a corporation communicates
with itz stakeholders.

Communication can have different forms and typas. It
can be internal, as each corporation needs a procedural
protocol to govern the exchange of information within
its working force and between its different depariments.
The absence of such a system can hinder cooparation,
disconnact the corporation’s values and goals from

its personnel, and sven affect the guality of the wark
environment:

On the other hand, external communication is dirscted
putwardly toward external stakeholdars. This might
include clients, media, and general audisnce.

Thea differant tasks and responsibilities of sxternal
communication departments mean that the structure of
their work could vary from one corporation to the next.
Cartain fields may reguire madia ralations to interact with
the media on behzlf of the corporation. ensuring 2 credible
and positive depiction of the corporation’s vision and
objectives. Other fields require a marketing component to
their communications to retain current clients or attract
new ongs and increase the appeal of thair products or
services. As the name implies, public relations concenirate
on building and maintaining the corporation’'s relationship
with itz public audiance. In general, the objective of all
thess sub-departmeanis remains to build the corporate
brand, improve its reputation and stance in the market,
and provide a2 positive ovarall image fo the stakeholders
and genaral public.

The key to effective corporate communications is
formulating 2 message that correctly convays the
corporate’s vision. Communication messages vary
according to purpose, target audisnce, and in terms

of medium (be it a press release or conferance, social
mediz posts, preseniations. or even an SMS or a phone
call).

Communication specialists are expected o underiake
multiple tasks, including lizising with media and
governmantal agencies and croating content in press
releases, speeches, prasentations, and emzils. They also
hawve administrative and managsrial responsibilities

such as dasigning and implamenting communication
strategies and protocols. crisis communications, and team
management activities like allocating duties, training, and
supervision.

Az all corporations, institutions, organizations, and
companies ara increasingly aware of the importance

of effective communication, the future of this industry

is very promising. Also, academic preparation for
corporata communications qualifies you for public
relations, marketing, journalism, and media roles. If you
are interastad in this line of work, it is important to do
resgarch and talk to industry professionals about what
it entails to make sure it aligns with your skills and
ambitions. This is important bacauss having a passion for
an industry with such a high overhead for learning ang
development will give you great cpportunities to excel at
VOLIr Work.

Howevar. as in all highly rewarding caraars, a career in
corporata communication comes with challenges. ftis a
fisld that fits people who possess craative skills, especially
writing and storytalling skills, becauss they ara the

basis of creating an effactive messagse. Communication,
presentation, and time management skills are also
essential because you often work and cooperate with
colleagues under pressure to mest important deadlines.

Qatar University's BA in Mass [:nmrrmnimiiuni 5 an excellent start if vou are irﬁmsﬁ& in pursiuing a
career in corporate communication.

Mohammed Rashid Al-Khaniji

Local and Regional Media Manager
Supreme Committee for Delivery and Legacy

Working inthe media was a childhood dream of ming,
in particular, sports-related mediz and journalism.
Howeavar. when | got to pick my major in university, |
opted for a degree in business administration, as it was
in high demand in the labor market at tha time. Despite
that, | never forgot my droam, and as it happenead, | co-
founded Al-Annabi sperts online forum with a group of
friends, and it became one of the most prominent sporis
sites in Qatar. it was partially because forums wera
very popular at the tims, as they were like today's social
mediza platforms. But the foarum’s success mainly cams
as a rosult of our efforts, as oftentimes we'd beat sven
the newspapers to exclusive news.

After graduating from the College of Business and
Economics at Qatar University, | worked as a broker at
Qatar Stock Exchange. But at the time. | kept searching
for an opportunity to redirect my career path toward
media, communication, or marksting. Two years latar,

| joined the communications department of Amlak
Finance, where | started accumulating sxperience in this
fisld. My axperience al Amlak Finance allowed me o join
Barwa Group. where | continusd to develop my expartise
in communication, marketing. media, and public
relations. | then worked in the sama fisld for Qatar Stars
League for 11 years. after which | moved to Dreama
Orphan Care Center as the Director of Social Services:
Lataer, | was delegated fo the Supreame Committes to
support their communications department and teams.

The communications team at the 5C is making great
efforts to establish and show thetrue imags of the FIFA
World Cup Qatar 2022™. Highlighting the numerous
achisvemnents of the 5C. introducing football fans
around the world to details and infarmation about the
tournamenis, and promoting Qatar's efforis since it won
the bid to host the tournament, are a2l responsibilities
undertaken by the toam. Within the team, my work is
centarad on media refations. as the media, in both its
traditional and alternative forms (social media), isan

integral part of our efforts to reach the largest segment
of the public we can and get information across to all
audisncas. We've built a great and fruitful ralationship
with many local and Arab media outlets, which has
helped us deliver our message to millions of football
fans worldwide. Wa also attended many conferences
and events inside and outside the Stats of datar, where
we had the opportunity to mest influentizl media figures
and prominent organizations regresenting numearous
media outleis, and we worked hard to provide tham
with the best representation of what is being achisved
in Qatar in order to host this historic event. This is
pracisely why | like working in this field: we constantly
mget with new and talented individuals, and it is very
enriching and interasiing to hear thair ideas and benefit
from their experience!

| learned through my experiances that every step you
make will pay off sooner or later, but itis also important
to always be open for further lsarning and development.
It is a continuous process, as there is always something
to figure gut and something to learn. Do not be afraid of
change. As long as you have dons your research. have
the passion, and believe change is the right way to go.
do not hesitate. | advise studentis to seriously considar
pursuing 2 career in communication. as interest in the
field is rapidly growing, and it is as important as ovary
department in any organization. Communication is
instrumental to the success of any project. and without
it. no- one will know what is being accomplished. If you
choose to work in this field. you must know that you bear
a great responsibility that reguires commitment and
hard work.

I take groat pride in being part of the team responsible
for organizing the World Cup. When you sas our team at
work, you will find unparalleled passion, 25 they all love
their jobs. Many of us work non-stop, seven days 2 wask,
to fulfill cur promise to organize the best-ever World
Cupt
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Alexandra Chalat

Directo World Cup Legacy f
Qatar Foundation

During the FIFA World Cup Qatar 2022™ Qatar
Foundation's Education City will be a unique arena wheara
the world will gather to attend matches at its stadium and
enjoy an array of axciting accompanying events.

This will be the culmination of efforts made throughout the
years-long partnership with the Supreme Committes for
Delivery and Legacy to ensure the successful organization
of the tournament and an unprecedanted fan experienca.
However, Qatar Foundation’s vision does not end herg, as
since the early stages of preparing Qatar’s bid to host the
historic event, Qatar Foundation has had a prominent role

S5 cAREERGUE

in highlighting the positive impact hosting the tournament
will have on Qatari society.

Join us in the following pages to learn more about this
vision, as wa interviewed Alsxandra Chalat, Director of
World Cup Legacy for Qatar Foundation, and she generously
shared with us OF s journey and efforts to build a World Cup
legacy that benefits not only GF s students and community,
but rather the whole world. In addition, she discussed QF's
cooperation with the Supreme Committes, and told us about
the latest preparations made in the Education City to host
the tournament.

What were the main targets of Qatar Foundation's World
Cup legacy efforts?

Qatar Foundation's World Cup legacy approach is twofold.
First. to support the Supreme Committes for Delivery and
Lagacy in achiaving their goals of creating a lagacy that
maksas a long-lasting impact on tha country and aligns
with Qatar Foundation’s values. Second, to maximize the
opportunity of the World Cup and use it to achiove Qatar
Foundation's goals in areas like sducation, social progress,
haalth, and well-being.

How will Qatar Foundation's activations during the

World Cup be differant from other activations around the
counkry?

We will run many activations around the Education City
during tha World Cup, and as we did during provious FIFA
avents like the FIFA Club World Cup and the FIFA Arab Cup,
wa will not only provide fans with an amazing experience,
but we will also make sure to engage tham in ways that
Qatar Foundation wants to be remembered. When we plan
any activation, svent, or program, our top priority is to
create a long-lasting legacy not only for our community.
but for Qatar and the wider world.

How did Qatar Foundation ensure making the most out
of the event internally?

QOF created a World Cup team of experis in areas like
sustainability, lsgacy. activations, and communication. Wa
have worked together to organize events, and activations
in Education City over the past two years. Our main targets
ware to ensure that all members of cur community from
all entities in our ecosystem ware engaged with the World
Cup. We work on engaging all entities inside the Qatar
Foundation ecosystem to be engaged with the World Cup.
Wa encouraged them to become voluntears, take part in
our activations, and educated them about culture, health,
and well-bsing.

How did the World Cup impact OF s studants?

Qur students have a lot of good opportunities in the lead-
up to and during the World Cup, to be engaged and to learn
and gain expariencs.

We are hosting events that use the power of football to
engage and educate young paople such as the Generation
Amazing Youth Festival and Street Child Waorld Cup. Our
students were engaged as voluntesrs and players; they
lesarned from other participants, banefited from cultural
exchangs programs, and worked on projacts together.
Ancther important area is art. We worked with Virginia
Commonwealth University School of the Arts in Qatar
(VCUarts Qatar) and Hamad Bin Khalifa University (HBKU]
on doveloping bespoke piscas that have bean displayed
in previous FIFA events at the Education City, and will

be displayed during the World Cup. Thousands of fans
whio will come herg will ses the work of our students

and lsarn about their achievements and our universities.
Also, students from VCUarts Gatar worked on a project

to design sportswear for women. it was an incredibls
opportunity to showecase their talent and gain invaluable
BXPEerience.

How did Qatar Foundation contribute to the volunteering
program at the World Cup?

Our students and other members of our community

will play an important role in the World Cup Yolunteer
Program. We built our own stedent voluntesrs program
which we piloted during the FIFA Club World Cup and

FIFA Arab Cup. The biggest adition of this program will

bae during the World Cup with over 500 students being
trained on issues like sustainability, health, and well-being.
inclusion, and the Arabic language. They will ba in all the
fan areas around the Education City Stadium educating
visitors about these topics. We also trained Accessibility
Violunteers who will help fans with dizabilities during

the event and help Gatar deliver the most accessible
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FIFA World Cup to date. Another important voluntesaring
program is the Cultural Volunteers through which our
students learnad about Qatar's culturae, heritage, and
history. They will give visitors tours around cultural and
heritage sites in the Education City, and educate tham
about the Arabic language and the country's rich history.
These programs are set to continue after the World Cup.
We are also contributing to 2 Natienal Volunteer Strategy
building a volunteerism culturs in Qatar, and supporting
the SC in creating a unified platform for all entitiss
involved in voluntsaring around the country.

What will happen to the Education City Stadium after the
World Cup?

After tha tournament, the Education City Stadium will turn
into a hub for education, inclusion, sports, health and weli-
baeing with a focus on women and girlzs_ 1t will be opan for
our students to take part in community programs, training
programs, and activations.

Did Qatar Foundation benefit from the event in
promoting certain careers?

We used the excitermeant around the World Cup to improve
and create more oppertunities in STEM education. Wa

are collaborating with ConocoPhillips on a program that
focuses on invantion education. During the World Cup.
students and kids can come to Oxygen Park and take
workshops on invention, STEM, and exploration, which ara
z2ll connected to football

Women's football has also beon at the heart of many
Qatar Foundation programs; can you tell us more about
that?

Wa were keen on using the excitement around the World
Cup and foctball to empower and improve oppertunities

for women and girls to play football in Qatar. Wa
achieved this through programs within the Education
City. but we ara also working on a national womean's
and girls’ sports strategy with other entities across the
country. This will not only help young girls get into this
gport, but will help change preconceived notions about
women and girls in Qatar and the Arab region.

Will any of the projects make a global impact?

Most of our projects will one way or another make an
impact globally. One of the projects that mainly targset
the global audience iz the Goals Exhibition which
engaged storytellars from around Qatar to tell their
stories about how the World Cup impacted their lives.
Thay ara people from all nationalities and backgrounds.
Thair stories will be showecased in an aexhibition during
the World Cup for fans, before going on a global tour
that includes the FIFA Women's World Cup in Austratia
and New Zealand next year.

We also contributed to the FIFA Foundation app, by
heiping them create its content which will teach young
people around the world Life skills and educate them
about important topics like sustainability and inclusion
through football.

What is your advice to students during the World
Cup?

Maks sure to live the World Cup experience. | had the
privilage of being part of many World Cups in the past,
and | can assure you thatit is an incredible axparience.
Tha country comes together like never before. Attand
maiches, events. and activations. We will have a lot of
events in Education City. Be part of it and live the spirit
of the tournament. You will have the most amazing
time of your life.

Qatar Foundation offers a range of exciting
programs and activations that will take place in

Education City before and during the FIFA World

Cup Qatar 2022™, Hare is some information
on what you can attend during November and
Dacember.

: ; SRS e
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3 August - 12 November
The Media Majlis, Northwestern University

The sxhibition investigates the multiple roles played by
the media when madiating football to the world. It is
accompaniad by a full-color publication, available in Arabic
and Englizh. a series of discussion programs. aswellas a
film screening.

I.E‘:r..!’.-f!cmber —EIﬁecem b;a-r .

Qatar Mational Library

Qatar Mational Library, in collaboration with Hamad Bin
Khalifa University and as part of Qatar-MEMASA 2022,

i5 arganizing the Roesha art exhibition of children's
works undser the zlogan, "We waelcome the world to Qatar
2022° The exhibition aims to showcaze Oatar's offorts

in preparing for the World Cup through the stadiums it
built to host this global event. In addition, it strives to help
children connect and keep pace with contemporary svents
using the arts and by consolidating the means of creative
and cultural development.

- U L Ll
16 November — 10 December
VCUarts Gallery
This exhibition tells the story of the FIFA Werld Cup's
impact by the peopls who sxparienced it themselvas.
GOALS storytellers share insights into their World Cup
journey through a range of mediums, including digital and
analog photography. videography, public presentations,
and the written word.

16—2 1 : I';I-ﬁuém-her
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Education City

GOAL 22 is the first-sver international school exchange
program alongside the FIFA World Cup Gatar 2022™. The
year-long school program is designed to ensure 3 lasting
legacy of FIFA World Cup Qatar 2022™ that embodies social
responsibility. Schoot groups from all competing nations will
convens to network, exchange E:parian[:as. and play football.
In addition. participants will gain insight into the practical
applications of Sport for Development education through
workshops and other activitiss.

e

ber

22 Movember — 9 Decem
Education City

As visitors head to matches in the Education City, they will ba
greeted by Oatar Foundation's vibrant community, infreducing
them to Arab culturs, guiding them through fun activities, and
sharing key insights about Education City and GF's broader
Mmission.

The Education City Fan Experience will take place on the
following match days: 22, 24, 26, 28, and 30 November — 2, 6,
and 9 December,

11-17 December
Oxygen Park
This week-long festival will present talented performers in the
fields of music, poetry, and ressarch, to highlight Arab culture,
language, and heritage. Visitors on non-match days will ba
able to enjoy the fastival on many different stages srecied
around the Education City.

www.gede.org.ga 3?



( BOOSTING YOUR CAREER

YOUR COMPLETE
GUIDE TO BETTER
DECISIONS

The issue becomes clearer when you factor in the array
of daily choices in your personal and professional lives.
Of course, some decisions require more thought and

deliberation than others, like choosing your acadamic path,

accepting a particular job, moving out, or choosing a life
partner. Thus, the gravity of a decision corresponds to the
severity of your hesitation toward it. In turn, hesitation is
not someathing to avoid attogether; it can translate into a
maore delibarate and robust decision-making process.

Al caresRnie

That is not to say that smaller choices do not impact your
[ife as much. Deciding what to gat, as simple as it may
seem, a3 well as adopting an active versus sedentary
lifestyle may have great implications for your future
health and wall-being. Similarly, studying hard today may
allsviate stress in the days leading up to your exams.

Regardiess of your decisions, persistent reluctance wiil
drain your fime and mental capacities and hinder your
persanal and carear development. Resolute decision-
miakers often boast more confidence and are thus batter
suitad for agenda satting. building positive relations,
and leadership responsibilitias in general. Om the othar
hand, the chronically hesitant display loss confidence

and miss out on improvement opporiunifies, undoubtadly

hampearing thair performanca.

If you struggle with decision-making, vou can always
start with simple staps like limiting your opfions on what
to wear and wherse to eat out. Mark Zuckerberg, CED of
META, has famously been wearing the same {-shirt o
work every day to aveid wasting any effort deciding on
unimportant matters. Likewise, choices thatrisk your
health or pose 3 hazard to your community should aiso be
gasier to exclude, saving you tima and energy.

Knowing the importance of baing decisive. especially in
matters that may affect your future on a personal and
carear level you should alsoknow that the ability o make
decisions meticulously and with confidence is a3 personal
skill like any other: it'can be acquired and further built
Upon.

In short, the key to sliminating hesitationistobeina
positive siate of mind. to ba able to objectively evaluate
all available oplions, make your decisions rationally

and indepandently, basing tham on knowledge and
undarstanding, and, lastly, to be confident that you will
always adapt to find solutions to your goals no matter
the conseguences of your choices. This may seem
complicated or hard to attain, but it'is not. Here is 3 quick
guide to better decisions to help you understand and
improvea yaur decision-making process.

@ Pay attention to your emotions:

Before making life-altering decisions or gven
evaluating options and possible outcomes. you need
o be mindful of your emotional state's impact on
the decision-making process. Do not be impulsive;
an angry decision is most likely the worst one. Takse
yourtime, and practice patience. When in a neaative
state of mind. try the following technigua: proceed
with your normal decision-making process, but
instead of epaciing your decision, write it down on
paper. You would be surprisad at-how drastically

a calm day's notice can change your perspective.
On the other hand, beware that those positive
smotions, too, £an have the same adverse effect.on
your decision-making capacities. Excitermnent oftan
has the potential to drive ambitious decizions, but
momentum soon withers, leaving you committed
yet lacking in enermy and passion.

@ Manage your stress:

We allknaw that overthinking is one of the

main i'éé_lsq-ns for hesitation. In his book "Stop
-D'.'-;_irﬂiinkihg'. ihe acclaimed author Mick Trenton
se0s 5irass as the underlying cause of overthinking,
hence his advica to do away with stressors if
possible or to manage them if not. The author
further axplains that decluttering your mind,
whather by writing 2 stress diary or practicing
plannipg in advance, can help clear your thought
procass, allowing you to think rationally and
critically

Trenfon also provides a mnemonic device to help
you'manage stressors; his four A5

Avoid - as in avoiding things that stress you and
that you cannot control

Alter-to deal with the latent causes from which
the stressor originates.

Accept-deal positively with the fact that
somathing you cannot change is strossing you out:
Adapt- cope with stress by adopting a positiva
attitude and setting SMART goals (Spacific.
Maasurables, Attainable, Relevant, and Time-bound).

3 _Seta timeframe:

Seppose you weare faced with an important
dacisionto make; it might be tempting to put
it-off until the last second. Procrastination is a
common stressor, and, as stated earlier, stross
often leads to difficulty in decision-making.
Adversely, satting a binding timeframe io stretch
out the dacision-making process can help you
ufilize most of your time 1n evaluating options
and possible dacisions.

4 _Avoid distractions:

Maka sure your anvironment is-organized and
distrachion-free. Refrain from dividing your
atterition; focus only on the decision at hand.
Making 2 life-changing decision while watching 2
sports match or scrolling social media is highty
inadvisabia

._Usa:pién'nﬁd paper, 2 whiteboard, or a noie-
t'als_iii'ig app, Writing down your ideas and options
-wﬁlhélp you organize and connact tham
;:ll_'qnm'fr. removing vour stress and biases from

“the process and allowing you fo ses the whola
picture.

www.gcdo.org.oa ﬁl- |
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When making a decision, avoid the following: Rational Decision-Making:

® ﬁ @ Therational decision-making process involves several methodical

steps. The more closely you adhere to these steps, the more rational
the process is considered:

Delegating Decision-Making

' Leaving it Up to Fate © (6)

r : To get rid of indecisiveness,
ation of Time and Effort © itis necessary to identify its

;'m causes.

Emotional Decision-Making Before you move on to

&=  evaluate your options, it is
& & crucial that you collect and
identify all possible choices

for your decision. a
47 cAREERGE www.gedc.org.ga 43

Relying on Intuition
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Evaluate Your Options:

After having a list of all possible options, you can
mova on to the evaluation phase. Remember fo stick to
a timaframe; procrastination can heavily burden your
decision-making process.
Start the evaluation process by considering your personal
and career-refated priorities and values, disqualifying
all the options that contradict them right out of the gate.
Then. try to-scquire ati the relevant information abouk
each option while being mindful not to overdo it to the
point you find yourssalf out of energy and fime. in addition
to' being distracted with information you do not need.
Here are a few guaestions that will help you through the
process:
= Why js this decision necessary?
* Doas this decision further your agenda in the leng run?
= What is reqguired of you if you make this decision?
» Areyou ready to commit to the decision you maka?
= Arayvou willing to get out of your comfort zone?
‘1= this decision attainable under the cirrent
circumstances?
Will this decision affect anyone alse but yoursalf?
= |5 the dacision compatible with your capahbilitias? Do

Success Mindset:

Hﬁﬁ to thq:mnﬂ.{_hnpurtant stepin the process. Dnspii:_a
ii:lni'rtjfy'ing pu'ss:thvﬂ uﬁt:'uns—-and evaluating them, odds are
yau are still torn betwsan possible choices. The reason
for this is ofter yaur fear of choosing the option that will
not bring about the outcome you particularly desire doe
to circumstances you cannot control or past failures that
still haunt you. Herein lies the importance of a success
mindsat: you nead to proceed in the decision-making

you have the akilis: or resources to implement &7

= What ara the strengths that will enable you to make
thizs move?

+ What weaknesses may pose an obstacle to achieving
what you aspire to? |s there 2 way to fix or eliminate
them?

+ Does this dacision meet your ambitions?

« What benefits will you acquire if things go as planned?

= What would you be risking if things did not go as
intended? i

= What minimum must you achieve oven if you do not get
the desired outcome?

« Whiat are the challenges you will mi{nnﬁally face? How
can you prepare for and deal with tham?

« What will you lose if you fail to make this decision?

Things may seem complicated becausa of the multitude

-of questions and the lack of definitive answears to some

of themn. Still. the process is rather simple: do your best

‘to achieve the best possible answers, even for anly 3

few of these questions. because even in the worst case;
they will give you a chance to sea things from a different.

‘perspective.and maybe clarify the potantial conseguences
-of the decision you are aboot to make.

-process, thinking only of success and nnti'mrditating-nn

ideas of failure. If you achieve this, you will be pleasantly
surprised by its affact on your decisiveness.

Your desire fo control the future, or dwaell on the past,
leaves you stuck in 2 negafive thought toop. Hakn up your
mind and try your best to achieve what vou set out for,
despite knowing that what you plan can be affacted by

circumstances beyond your control You cannot predict
the future, et alone control it, and the COVID-19 pandemic

is a testimony to that. Dwelling on the past is even mora.

dangerous, as it is unchangeable and puts a ﬁruat.sl'rain
on your time. energy. and mental well-being. Justthink of
your past failures as experiences that taught you what not
to do-in the future. '

In her book “Feel the Fear and Do It Amyway” Amarican
author Susan Jeffers believes that most peopis are
accustomed to 2 wrong mentality when deciding between
twia oplions, which she called the “no gain” mentality.

in which we constantly ask ourselves, "What if?" We
hasitate, then remain afraid that perhaps our decision
was wrong and that the other option was the right one!
We alsa try to control circumstances beyond our reach,

hoping that everything will happen as expected. which is
certainly improbable. if not downright impossible.

Accordingly. Jeffers advises a shift to the "no-loss™
mentatity, which is o choose an option with the
confidence that whatmr we tl‘msa wa have nothing
to loss and wgry'thmg to ogin. If you balieve that an
opportunity ligs in each oplion befors you, you will
undoubtedly think more positively.

Although it conld be argusd that adopting this approach
has its own downfalls, as being too optimistic can

cloud your judgment and disrupt the rationality of your
decision-making process, Jeffers maintains that, as
apposed tothe "no gain™ mentality, the “no loss” mentality
fielps you prepare for any future challenges.

Conclusion

murnnal wmmnnmmmwﬂm _mtnmlmumatnrmultsmﬂ'nfuhm
Mmknwthatﬂnmarmmmﬂammmhtnﬁmmhmtmhfﬂ il nm'lt:hyu.u'
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Critical
Thinking

Communication

Creative
Thinking

Time
Management

=)

Planning

Emotional
Intelligence

At avery stage of the decision-making process, there
is nothing better than getting advice from those with
experignce. Thess may be pecple who have had similar
experiences as you aspire to, have achieved success n
the areas related to your decision, or are professionals
trained to help you in the same field:

Use their help toidentify, gather information, and
evaluate your opfions. You can also benefit from their

A4 caReER:

experience to assess your capabilities and compara
them with what is needed to make good decisions.

Make it your objective to soek advice to gain as much
knowledge as possible about your goal and potential,

as wall as fo see a clearar pictura of tha situation in
genaral All of this will give you more confidence when
miaking the decision that should uitimately be yours and
yours alone.

Mow, let’s put everything we've learned to use in
a big decision you'll have to make at the start of
your career: choosing your major and figuring out
what kind of career you want.

Let’s say you're a student at school and still
hasitant to decide what you want to achiave
professionally. As we have agreed, you will have
to consult the experts, in this case, the career
advisor at your school.

Carear counselors have anough experience and
tools to figure out why you're undecided and halp
you learn more about your career tendencies
and oplions. They can also evaluate your skills
and abilities, suggest the best majors to study,
and give you all the infermation you nead about
universities and their admission raguiraments,

as well as available jobs and their futura in the
market.

But you must work hard on yourself, too. Talk to
people who work in the areas you're considering.
Read books on various fields. You can learn a

lot from the biographies of successful people.
Look for information on the Internet, but make
sure that the sources from which you are getting
information are reliable. Explore and connect with
the universities’ official websites. Communicate
with institutions and companies and visit them
to learn about the work anvirenment and search
for training opportunities. But remembar, in

the end, you will have to be the one who makes
the decision and chooses your career path with
complete independence.

www. gede.org.ga
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‘ CAREER DEVELOPMENT

TAKING CAREER DEVELOPMENT
IN QATAR TOWARD NEW
HORIZONS

The "Facilitating Career Development” Training Program

Career developmeant in 8atar has made great striges
over the past two decades. Many insbiutions and
companias inthe public and oriveie seciors Nave opied
to adopt policies and offar opportunities to upskill 2nd
improve their workforces: The practiceof-carasr guidancs
itzeif has becoms attractive to manyindividuals who
provida their services to inters sted clients: albeit without
necessarily adhering fo professionzl guidelines and

practice standards.

A5 a pionasar of the efforts o systamalize and organize
the national.carserguitance and developrment ecosysiam,
(=tar Carear Devalopment Center (QCDE) organizas
thie:couniry andthe.&CC region's first Facilitak

CarserDovelgpment {FCOI training program, originally
provided by theinternationally reputed Kational Carear
Development Association (WCDA! that through dedicatad
work oy the QCDC was successfully adapted and locaiized
to-fit Qatari and GCC contexts and neaas,

FCO training provides individuals with relevant skills

and kpowledge to assisi others in planning carsers and
obizining meaningful wark. Particigants will receiva in-
gepth training in key career development areas, proviged
by GCDOC s most prominent KCDA-trained and gualified

instructorsover 1&0 fraining -hours:

Upon successhul complation of the crogram, attsndegs
will have quatified for two interfationzlly racognized
certificaies, tha Certified Caresr Servics Provider (CCSP
cradentiat, offersc Dy the MCDA, and ine Global Carasr
Dovelopment Facilitator {GCEF} credsniial, awarced by the
Center-for Cradentialing and Educaticn (ZCEER

Succesaful graduates willbeable to better understand
administer and intsrpret carser development
assessmenis, in addition to 2pplying theorstical
Wnowledge to their caresr guidance. Such snowledge will
aiso improve theirabifity 1o assizt ztudeniswith carger

decision-maki

trends and labor market infarmation. To further develop

rg and to-acesss and (ntororet employment

their skiils, FCO graduates will alsc beeligible to engage in
QEDC's Garesr Advisor Mentoring Program

Participation in thistraining program isopen to
profescionais with varying:levets oF gsducation and
SRpErience in 3 career deveiopment seiting or whoze work
may Involve offering career devalopment infermation
rskitls to students adults, clients. employees, or the
gublic. They may either have experience inar a dasire o
entarthe fisld of carear develapment from the following
seciors. secondary ortertiary sducation. human
resources, national talent daveloepment and Oz2tarization

occupational and labor market information, workforce
development. private praclice. coaching, and not-for-profit
work, FED training is availabla to all citizens and residents
of Oatar, as well 35 other. GCC and MENA countries.

Participants will receive training in the below 12 career

development competencies applicable in international settings, including

contextualized resources and examples, and applying hands-on and
interactive teaching methods suitable for various work settings:

Career resources and labor market information

Basic help and facilitation skills

Informal and formal assessment approaches and
validity research

Development and continuous improvement of an
effective career resource center

Case management and referral skills

Professional and resource portfolios

Career planning processes

Career development models and theorias

Diversity and specific population needs

Training others and program promotion

Ethical and scope-of-practice issues

Cutting-edge job searching

Totearn more about the FCD Training, including

repistration fess and upcoming training dates; please

g-mail us a2t qodo@gi.org.ga

www.gcde.org.ga
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2022 Career Guidance Stakeholders Platform
Summary of Recommendations

National Level

Alignment and cohasion of national policios
to provide 3 mandate which leads to further
improvement in the scopse and quality of
carger development in Qatar.

Establishing a cantral authority or
interagency group to regulate career
development processes and oparationalize
2 coherent career development scosysiem
in ling with the objectives of QNV 2030.

Strengthaning existing carser devalopment
processas, improvemeant of levels of

Education Sector Level

Expanding existing scheol transition
programs and individualized career
services to bonefit more students,
alongside raising levels of equity of access
for people with disabilities in the labor
markeat.

Increasing synergies betweean the
education sector and labor market by
tailoring programs for high school students
and providing timely and updated education

Labor Market Level

Aligning education and labor markst
nesds to address shortages, identifying
opportunities for future employees, and
building motivation for adults to further
esngage in carear development based on
research evidence and guality assurance.

Training and gualifying more career
development practitionsrs and teachers to

practice. greater invesiment in technical
and vocational development. and extension
of lifelong carear development services
that complemeant formal education, such as
through micro-credentials and workplace
laarning.

Developing multi-channeled career
developmant sarvices using technologias

to build a real-time national labor markeat
information system that enables a
centralized data pool of career opportunities
and needs.

and labor markst information and trands
to support parents’ engagament with thair
children's career development processes.

Embedding competence-building and
career readiness processes from school

to higher education, sharing best carser
roadiness practices among employers,
and communicating existing and emergant
working life needs betwsan employers and
higher education.

provide services, establishing scholarships
for nationals to qualify as career
development practitionars.

Encouraging Qatar-based educational
entities to conduct interdisciplinary
raesaarch that generates a national evidence
base to guide future decision-making and
invastment in career development.

wiww.gcdc.org.ga



( LAST WORD

"Football is for everyons,”

a phrase repeated enthusiastically
throughout our conversation with Shaima Abdullah,
goalkosper of Qatar women's national football team.

To Shaima, the phrase carried a fundamantal belief, an
outlook on life that she developed during her impressive
sports carser, as a rasult of tha rich life experiencas she
had lived through in the world of football.

Shaima's engagement with sporis developed at an early
age, as she was brought up in a sports-loving family that
made exercising and playing sporis a practiced tradition:
‘Since | was six years old, | remember the whole family
used to gather svery weekend, split into two teams to play
football and other compstitive sports,” she says, stressing
that her parents’ interest in sporis is what allowed them
to notice her talent and cutstanding performance at such
3 young age.

Shaima considers her mother to be the first talents scout
that imvested in her development, and as the story goes for
mest professional sporis players, opportunities parents
provide for children to train and refine their skills ara a
cornerstone in establishing a successful sports career, as
she explains: "My mother supported me tirelessly. Her halp
was important in gatting over all the negative stareotypes
surrounding women's sporis, as she toock me by hand

to Al Wajba school, which at the time was ons of the faw
places that offered sports programs for female students.
And thers, | got to try out many sports like gymnastics,
basketball, wollayball, and handball which | particularly liked
and trained extensively on until the age of 17

But family

support, 25 crucial as it is, may

not be sufficient alone. Shaima sses that institutions

play an important role in providing opportunities for
professional growth to players, evidenced by tha fact that
she couldn't practice football, her favorite sport, because

a lack of institutional support: "When | was 17 years old, |
recaived the happiest news about the launch of 2 women's
football club, and | rushad there to sign up immediataly,

she tells us. However, despite Shaima's individual success.

the lack of suitable opportunities is a problem still faced
to this day by fermale athletes in the State of Gatar; as
attempts to take up professional sports by women are still
questioned bacause of the huge tradeoffs believed to be
necessary tradeoffs in time, effort, and even future career
opportunities because institutional support for women
sports is lacking in comparison with men's sports.

Shaima's experience, on the other hand, sats a differant
standard. She plays football professionally for Qatar
women s national football team. while at the same time
she graduated from Qatar University's College of Business
and Econormics with a bachelor's degree in Management
and Marketing, and currently works at a public sector
company. In her opinion, this proves that women athletes
can balance between thair passion for sports and

other life commitmentis that lack of professional sports
opportunifies imposes. Shaima elaborates more on this
issue by saying: "Qatar has an abundance of young female

talents that we cannot invest in because of the sacrificas famals

athietes will have to make. In addition, we Lack sports facilities, ) A, i
like Aspire Academy, that could utilize the many already exisiing o > -
experisnced famale athlates in preparing the next genaration - i y

of female athletes. To-start addressing thess issues, financial

incentives should be drastically increased in women's sports. as L

well 2z training camps locally and abroad. Wa can alse benefit p >

greatly from organizing sxhibition matches with experisnced e

teams to learn from them and improve.”

Althiough developing the matorial aspect of women's sports

is important, Shaima also concentrates on socistal factors

that inhibit women's opportunities in sports, especially that
steraotypes around football picture it as a dangerous sport

that only men could undertake. Hoping her story could inspira
change, she says. Everyone used to criticize female sports.

&nd my ambitions in a professional sports career were usually
metwith skeplicism. | hope | have proved them wrong; as my
expserience shows, therse is no contradiction between sports and
modesty or fulfilling religious and societal dutiss. Lastly, having
graduated from university, and working a full-time job along with
piaying football should also show that it is possible to succead in
both aspecis.”

=haima also racognizss the huge positive impact that sports
in general, and football in particular, can provide for young
wormen and society in genoral. Competitive sports, she argues,
instill walgas such as teamwork, cooperation, and dedication,
and this has shaped a lot of Shaima's ambitions; as she went
on to coach football to school childran in multipls schools
around har city. where eventually. she got to know about the
“Generation Amazing initiative. Coaching through “Gensration
Amazing broadensd Shaima's horizons and her student

baze thatat the timeincluded not Jus-t the youth hu,t alzo
adults. “Being nominated to join Ganamtlun Amazing is an
important milestone in my life, as it made me mere invested
and passmna’m about coaching and helped me gainexcellant
gxperience in coaching all skill levels and pntqrnttal;s_ This has
empowerad me to continue coaching, and | am currently working
en upgrading my B-lavel coach license and reaching A-lavel
coaching. she slaborates..

However, Shaima’s conviction that Football is for all was never
stronger than when sha had 1 the chanceio ‘r.ll'll:lﬂ,l'ﬂ[l specialized
preparatory Courses: that qualiﬁnd‘har tp manh wlthm the'
Gensration Amaﬂﬁg Ah'i‘ht_u' Frra‘rldl]f Frﬂgmm. asshe explains.

"having had thg‘;}!uam to mm;h this imnrmumly Ennmqhtwn
class, my experience there was indescribable: thair pmmt%nnn
and eourage ars m[?yinapirh;g I am confident that football is
truly, and sursly. for atl.

Today, although Shaima has no direct invelvement in the Warld
Cup. she has definitely left har mark on Qatar's =pnr,t£ﬂuftum
Reaching out to all gnuﬂm&ugﬂﬁ. am(i aﬁﬂ:ths isan |ht9|;|r.a-l
part of Gnnuﬁtiuu - Amazing and the' Suprpm{ihmmrﬁau for
Delivery and Lagacy’smhpc}mﬁhﬂmk p’umay isnt;:nm’lE:n.'“::a~
and efforts-all raalnbm amum
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